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	Project executive summary

	Project Outline
	Title
	Construction of the Abuja Centre for Entrepreneurship (ACE) 

	
	Partner country, location(s)
	Nigeria, Abuja, Federal Capital Territory

	
	Recipient organization
	UNDP

	
	Duration/

Budget
	· 2024-2027/USD 5.94M (total)
· Contribution from KOICA: USD 5.94M (out of total budget)

· Confirmed co-financing sources from other donors: not applicable

	
	Target group
	Direct beneficiaries: 500 prospective Nigerian youth entrepreneurs; 400 Start-ups in FinTech, EdTech, HealthTech, AgriTech, and 1,500 MSMEs. These are drawn from Abuja and nearby cities, such as Kaduna, Jos, Keffi, Lafia, Minna, Makurdi and Kogi. Further, other direct beneficiaries for the project include those directly employed along the construction supply chain, including but not limited to building engineers, architects, civil engineers, quantity surveyors, electrical and mechanical engineers, artisans and others in the building trade.
Indirect beneficiaries: Tertiary intuitions and MSMEs in the 19 Northern States of Nigeria – aspiring entrepreneurs; small and medium enterprises (SMEs); youth and recent graduates; women entrepreneurs; unemployed and underemployed individuals; local communities; and investors and financial institutions. Additionally, educational institutions and students; government and policy makers; corporate and private sector partners; and mentors, coaches, and industry experts.

	
	Sector
	Please indicate which sector(s) will benefit from your project.

■ Education □ Health □ Food, Agriculture, Forestry, and Fisheries 

□ Governance □ Transportation □ Energy □ Industry 

□ Environment ■ ICT □ Water, Sanitation, and Hygiene 

□ Humanitarian assistance ■ Others Micro, Small and Medium-sized Enterprises

	
	Goals/

Objectives
	1. To construct the Abuja Centre for Entrepreneurship (ACE) which will enhance the institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy.

2. To construct ACE as a functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities.

	
	Contact person
	Fati Attahiru

Operations Manager

United Nations Development Programme 

+234-803-700-6500

fati.attahiru@undp.org

	Policy Alignment 
	Partner country’s development needs identification
	· Date of Project Concept Paper (PCP) and official project request letter received from a partner country/organization(s): 10/17/2024
· Main contents of PCP 

The PCP aims to construct and establish the Abuja Centre for Entrepreneurship (ACE) as an entrepreneurship centre which will enhance the institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy.

	
	Feasibility study
	· Date and participants of the feasibility study

 - (Date) MM/DD/YYYY - MM/DD/YYYY

 - (Participants) KOICA office in country A, org. B, etc.

· Main findings of the study

If applicable. This part to be filled out by a KOICA country office. 


	
	Relevant policies and strategy(ies)
	· SDGs: 
SDG 4 - Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

SDG 8 - Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all 

SDG 9 - Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation
SDG 17 - Strengthen the means of implementation and revitalize the Global Partnership for Sustainable Development
· KOICA CPS/CP: 

This project aligns with the following KOICA mid-term strategies (2021 to 2025):

Education:

Strategic Objective 2: Digital education for skills development

Strategic Objective 3: TVET and higher education for youth empowerment

Science, Technology, and Innovation (STI):

Strategic Objective 2: Support industrial development based on innovation

Strategic Objective 3: Promote innovative ways of solving economic and social development issues in partner countries

Gender Equality:

Strategic Objective 1: Support women’s economic empowerment to achieve gender equality

Partner country’s development goals: 

The project aligns with the following national development policies:

1. Nigeria’s Development Plan (2021 – 2025)

2. Nigeria’s Digital Economy Policy and Strategy

3. National MSME Policy 

4. FCT Economic and Empowerment Development Strategies (FEEDS) 

· Proposing organization(s)’ development goals: 
This project aligns with the UNDP Nigeria Country Programme Document 2023 – 2027. Specifically:

OUTPUT 1.1.: Access to basic services and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity. 

· Others:

	
	Consultation with KOICA country office
	· Date of meeting: 09/04/2024
· Key Feedback from KOICA

- KOICA enquired about the possibility of UNDP participating in the construction of the Abuja Centre for Entrepreneurship.

- UNDP agreed to share samples of similar projects executed and KOICA provided more documentation on the project
· Main modifications after consultation

- Nil
· Date of meeting: 10/16/2024

· Key Feedback from KOICA

- Confirmation of interest to proceed with partnership. 

- Review of UNDP submission (budget and activity plan) and feedback provided by KOICA with agreed timelines of 8th Nov for initial draft, 23rd Nov for signing of Prodoc and agreement 
· Main modifications after consultation

- Nil



	
	Related projects
	Nil

	
	Confirmed other donor partnerships/ cooperation 
	Nil

	Detailed 

project 

description
	Roles and responsibilities

(by activities)
	KOICA/UNDP
	Activity 1.1 Design Stage: Create a comprehensive design that meets ACE’s functional, gender responsive, sustainability and aesthetics requirements and secure all necessary building plan approvals.
	Budget: USD 1,350,000



	
	
	
	Activity 1.2 Conduct an Environmental and Social Impact Assessment (ESIA) of the construction of the ACE and Stakeholder Consultations/Engagement. These activities to be carried by a contractor engaged and supervised by AEA.
	

	
	
	
	Activity 1.3 Lay foundation and landscape  the ACE building site, including site clearance, ongoing administrative tasks, project management and supervision
	

	
	
	
	Activity 2.1 Carry out physical structural construction of the ACE, provide quality control and assurance to ensure adherence to approved designs and construction.
	Budget: USD 4,150,000

	
	
	
	Activity 2.2 Carry out installation of electrical, plumbing and mechanical systems in the building, in accordance with approved specifications.
	

	
	
	
	Activity 2.3 Carry out the Installation of Solar PV
	

	
	
	
	Activity 2.4 Carry out finishing work that includes flooring, painting and fixture installations in compliance with approved specifications.


	

	
	
	
	Activity 2.5 Conduct project close-out and obtain final inspections and certifications as required by relevant regulatory authorities and hand over building. 


	

	
	
	Partner country
	
	Nigeria

	
	Expected results
	Outputs
	Output 1: Building designs produced, and approvals obtained.

	
	
	
	Output 2: Building materials, electrical installations, and fixtures procured and construction of building commences

	
	
	
	Output 3: Building completed

	
	
	Outcomes
	Outcome 1: Enhanced institutional capacity of Abuja Centre for Entrepreneurship to support an ecosystem of tech and digital MSMEs to contribute to the national economy, through productive employment and decent work for all.

	
	
	
	Outcome 2: A functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities, constructed.

	
	Performance management
	Indicators
	Baseline/target
	Measurement methods
	Means of verification

	
	
	
	Y1
	Y2
	Y3
	
	

	
	
	Kindly refer to the annex
	
	

	
	
	M&E plans
	Type
	M&E methods
	Responsible party(ies)
	Time frame

	
	
	M&E plans
	Final
	External Evaluation 
	KOICA, UNDP
	December 2027


Please complete the table below and keep the text concise. The table should not exceed 2 pages.

Requirements management plan
	Categories
	Contents
	Application Status

	Required conditions
	Co-funding from ORG:

(More than 7% of the Contribution from KOICA)
	X

	
	Recruitment of Korean Nationals (1 person, at least 24 months)
	X

	Suggested conditions
	Plans for inviting Korean NGOs to the capacity building sessions in the field 
	X 



	
	Plan for Korean international NGO(s) to participate as a project-implementing agency
	X

	
	Plan of engaging

KOICA Multilateral Cooperation Officer(KMCO) in the project
	O


List of Abbreviations and Acronyms 

ACE         Abuja Centre for Entrepreneurship
KOICA       Korea International Cooperation Agency

CPS         Country Partnership Strategy

CP          Country Plan
ARCON      Architects Registration Council of Nigeria
COREN      Council for the Regulation of Engineers in Nigeria

AMAC       Abuja Municipal Area Council

PWD        People with Disabilities

CAPEX       Capital Expenditure

OPEX        Operating Expenditure

MDA        Ministries, Departments and Agencies

SOLAR PV    Solar photovoltaics
DAC        Development Assistance Committee

ODA        Official Development Assistance
Table of Contents
1. Situation Analysis
1.1. Context of the Project
1.1.1. Map of target country and project site
1.1.2. Country context
1.1.3. Overview of the current situation
1.2. General Information on Organization
1.2.1. Overview of Organization HQs (strategic plan, program, expertise, operations, etc.)
1.2.2. Overview of CO in target country (structure, operations, activities, etc.)
1.2.3. Cooperating organizations in target country
2. Justification
2.1. Problem Statement
2.2. Proposed solution
2.3. Lessons learned from past projects
2.4. Needs Assessment

2.4.1. Description of target group(beneficiaries)
2.4.2. Needs of beneficiaries
2.4.3. Problem/needs assessment
2.4.4. Justification for intervention
2.5. Main Stakeholder Analysis
2.5.1. Partner country analysis
2.5.2. Recipient organization
2.5.3. Other stakeholders in the recipient country
2.5.4. Development partner analysis
2.6. Feasibility of the Project
2.6.1. Strategic/political feasibility
 2.6.1.1. Compatibility on SDG’s indicators

 2.6.1.2. Strategic/political feasibility
2.6.2. Operational feasibility
2.6.3. Economic feasibility
2.6.4. Cross-cutting issues (environment, gender, ICT, human rights)
3. Project Description

3.1. Goal and Objective 
3.2. Expected Results

3.2.1. Logical framework of the project

3.2.2. Expected outcomes and indicators
3.2.3. Expected outputs and indicators
3.3. Project Activities
3.4. Project Implementation
3.4.1. Implementation structure

3.4.2. Legal status of participating organizations

3.4.3. Responsibilities of cooperating organizations

3.4.4. Communications plan among all stakeholders

3.4.5. Work plan and time frame

3.4.6. Budget plan (evidence-based)

3.5. Result Management Plan
3.5.1. Risk management plan
3.5.2. Knowledge management plan

3.5.3. Monitoring and evaluation plan
3.5.4. Transition or Exit strategy (measures for ensuring sustainability)
3.6. Partnership with Donors
3.6.1. Meetings with KOICA country office in target country
3.6.2. Plan for reporting, meeting, ceremony (and etc.)
3.6.3. Visibility and public relations plan
Appendix 1. Problem and Solution Tree Diagram
Appendix 2. Logical Framework

Appendix 3. Work Plan and Timetable
Appendix 4. Budget Allocation

Appendix 5. Terms of Reference on Employment for Korean National
Appendix 6. Detailed Cooperation Plan with Korean NGOs 
1. Situation Analysis

1.1. Context of the Project
Youth, indeed, graduate unemployment is one of the major challenges in Nigeria today.  According to a publication in the Punch Newspaper of 15th November 2022, titled “Realities of a Nigerian Graduate”, it was quoted that “58.9% of HND graduates are unemployed, 49.55% of OND graduates are unemployed and 39.75% of BSc holders are unemployed”.  This is a rather worrying and disturbing statistics that indeed, almost every family in Nigeria is represented in the unemployed graduate debacle.  The problem is further exacerbated by the annual addition to the number of unemployed graduates.  According to the University World Press (Africa Edition) publication of 24th November 2021, each academic year, Nigerian universities and polytechnics admit close to 2 million students and produce about 600,000 graduates who join the bulging labour market.

For Northern Nigeria specifically, it was unheard of in times past, for graduates not to have jobs, especially as the number of available jobs – even before graduation as at the time - far exceeded the number of graduates to take them up in the region. This was due to the fact that, Western education was hardly prioritized.  However, in recent times, there have been a paradigm shift, with more people embracing Western education as its equalizing effect could be seen in social mobility of a vast number of people. Over the same period, albeit slowly, the education of young Northern girls up to university level also began to gain traction, thus improving education opportunities for women.  Convincing many parents to send their children to universities and sacrificing all they have to achieve this, and then the children now graduating and no jobs to go to, especially the young girls.  This will jeopardize the gains that have been made over the last few decades in girl education in the North and plays right into the slogan of Boko Haram which literally means “Western Education is bad”.

According to a National Bureau of Statistics (NBS) report, the gender dimension of this data is, “female unemployment was highest among the genders with 35.2 per cent while male was 31.8 per cent during the reference period. “A similar case was recorded for underemployment, 24.2 per cent was reported for females, while males reported an under-employment rate of 21.8 per cent.” This data lends credence to the fact that with the challenges of insecurity, youth unemployment and underemployment in Northern Nigeria,  the gender dimensions of this trend would imply, the education of most girls would no longer be prioritised by their families, and so painfully, socio-cultural factors would not only erode the gains made towards the girl-child education and towards gender equality and women empowerment, but also decrease the likelihood of most girls acquiring education for better employment opportunity and entrepreneurship, post-graduation.

These data are particularly worrisome as the labour market situation of young people in Nigeria is also affected by developments that go beyond national borders, such as population growth, climate change, migration (the “japa” syndrome), energy crisis, depreciation of the Naira, innovation and automation, which all call for bold and urgent action by all relevant stakeholders. More recently, the impact of the COVID-19 pandemic, exacerbated by adverse economic environment, job losses, dwindling capacity of businesses to create jobs and the measures put in place to contain the adverse effects of COVID, such as working from home, have put additional strain on the economy, the labour market and the employment prospects of young people. To worsen the situation, research has it that, the rising level of unemployment can be attributed to the deteriorating level of insecurity in Nigeria.

According to the World Bank (2018), almost half of the Nigerian population live below the poverty line, which is linked to the high and growing rate of unemployment in the country.  In August 2019, Nigeria hosted the Global Youth Employment Forum, organized by the International Labour Organization in Abuja and one of the outcomes of the Forum was a strong call by young people for increased and transformative action on youth unemployment.  Through the Nigerian Youth Employment Action Plan for the period 2021 to 2024, the Government of Nigeria aims to address this situation, however, the implementation of the Action Plan has been weak.

Additionally, according to the International Journal of Social Sciences Perspectives, crimes have become more rampant than ever in Nigeria, as robbery, banditry, kidnapping, internet scam, and other social media crimes have risen to high levels of notoriety. In most cases, perpetrators of these crimes are youths. In recent research on, Youth Unemployment, Rising Criminality and the Challenge of Sustainable Security in Nigeria’s South West Region, “… it discovered that unemployment and lack of meaningful empowerment by government, among others, are responsible for high crime rates among youths.” Further, many scholars have attributed the heightened crime rate among youths in Nigeria to unemployment. Indeed, chronic youth unemployment is evident in thousands of graduate youths produced every year with no jobs for majority of them. Thus, Nigerian youths are either underemployed or unemployed, and as a result, some of them opt to perpetrate various crimes.

The capacity of entrepreneurs to create employment and act as engines of any progressive economy has been highlighted by many research findings and how they have played a variety of roles in the economic development of nations. They are often described as disruptive innovators who are quick to recognise opportunities and take risks to access and harness them in a process of creative destruction. As far back as 2004, in a bid to improve entrepreneurial outcomes of graduates from Nigerian universities, the Nigerian government launched a range of interventions, including a national policy mandating compulsory inclusion of entrepreneurship education in the curriculum, and support for the establishment and implementation of entrepreneurship development activities by university departments. Fast forward twenty years after to 2024, the global economic landscape has changed significantly with digital technology and startups playing major roles in shaping the future and creating the opportunities for young people to drive innovation and create employment opportunities through entrepreneurships.

For an effective spread and balanced development and opportunities in such a vast and culturally diverse country as Nigeria, entrepreneurship centres act as tools for curbing unemployment and supporting sustainable development (Akhuemonkhan I.A., Raimi L., Sofoluwe A.O. Entrepreneurship education and employment stimulation in Nigeria. J. Stud. Soc. Sci. 2013;3). Lagos has traditionally attracted and played host to many of the nation’s digital startups and entrepreneurial hubs, almost to the detriment of the Northern region that is beset by a number of security challenges among other social and cultural challenges. In Abuja, at the centre of the country, alongside Abuja Enterprise Agency (AEA), a number of federal government agencies are tasked with supporting digital startups, tech entrepreneurs and SMEs in general, such as National Information Technology Development Agency (NITDA) and Small and Medium Enterprises Development Agency of Nigeria (SMEDAN). These agencies are operationally confronted by a range of challenges that conspire to make their support and intervention ineffective. These include lack of accessible buildings and facilities for People with Disabilities (PWDs), poor infrastructure, including power, ICT, internet connectivity and gender-sensitive facilities and provisions. 
1.1.1. Map of target country and project site
This project is located at the Abuja Enterprise Agency, A, Cadastral Zone B15, Sector Center, Plot 74, Jahi, Federal Capital Territory, Nigeria. It is located within the Abuja Municipal Council, and is a 15 minute car ride away from the Central Business District. 
https://maps.app.goo.gl/7YEKdZUwFTct92iQ9


1.1.2. Country context

Nigeria is a hotbed of innovation activity and a major player when it comes to tech startup funding on the continent of Africa.  Nigeria has one of the world's most youthful populations with over 75 million (33.8% of the estimated 220 million population) people aged between 15 and 35 years. World Bank put the percentage of unemployed Nigerians with advanced education at 15.3% as at 2019. It keeps growing annually, according to University World News records, 600,000 graduates are produced each academic year in Nigeria. This young and dynamic population includes an increasing number of female graduates and aspiring entrepreneurs. Yet, despite this potential, gender-based barriers continue to limit the full participation of women in Nigeria’s tech and entrepreneurial sectors, leaving opportunities for innovation and economic growth untapped. https://www.mckinsey.com/featured-insights/middle-east-and-africa/harnessing-nigerias-fintech-potential
The 2023 general elections brought a change to the country’s political and consequently regulatory and policy landscape.  Under the new Minister, the Federal Ministry of Communications, Innovation and Digital Economy (“FMCIDE”) has been playing an active role in shaping the future of the Nigerian tech ecosystem. In October 2023, the Ministry released the Strategic Plan for the FMCIDE (the “Plan”) which unveiled the policy direction and plan for the Ministry for 2023-2027. The strategic agenda for the Ministry encompasses five key pillars: Knowledge, Policy, Infrastructure, Innovation, Entrepreneurship and Capital (IEC) and Trade. Each pillar is expected to be integral to the Ministry’s mission and form the core of the Ministry’s strategy in the coming years. The priority policies, regulatory and strategic initiatives as enunciated in the Plan include the implementation of the Nigeria Startup Act, the National Broadband Plan as well as the National Blockchain Policy and Strategy, the issuance and implementation of the National Policy on Digital Public Infrastructure, the National Data Strategy and the National Policy of Artificial Intelligence, a review of the National Policy on Telecommunications, and the enactment of the National Digital Economy Bill and the implementation of the National Digital Literacy Framework. 

Holistically, the Plan provides a glimpse into the policy direction of the Ministry under the new administration. Thus, players in the Nigerian tech ecosystem, including entities under the supervision of any of the Ministry’s agencies, can take bold business decisions to invest in a digitally driven and robust economy. Some of the notable initiatives include the 3 Million Technical Talent (3MTT) programme and the Nigeria Artificial Intelligence Research Scheme.
1.1.3. Overview of the current situation

According to Disrupt Africa, Lagos is the hub of Nigeria’s Startup ecosystem, and has a claim on being the leading startup city not only in Nigeria, but on the continent of Africa, alongside the likes of Cape Town and Nairobi. With organisations and companies as diverse as Co-Creation Hub and Paystack, Nigeria is home to some of African tech’s major success stories of the last decade. With 88% of Fintech startups in Nigeria coming from Lagos, and Abuja coming a poor second, there is a need to address the imbalance. Also, the Global Journal on Business Disciplines Vol.1 Issue 2, SMEs are critical drivers of economic liberation, curbing unemployment, reducing poverty in developed and developing countries, especially as SMEs are uniquely positioned to answer the challenges of an ever-faster international economy. Abuja as the capital of Nigeria is the hub for the 19 Northern States of Nigeria, just as Lagos largely is, to the Southwest states. Thus, whatever happens in Abuja is bound to have a ripple effect on the rest of the 19 Northern States through the contagion effect, the contiguity of the states and the hub that Abuja is, to all the Northern governors. 

SMEs, as critical drivers of economic empowerment, are uniquely positioned to address unemployment, particularly among the increasing number of women owned SMEs facing structural challenges in accessing digital resources, business training, and finance. Compounded by limited digital and internet infrastructure /knowledge, the gender gap in digital literacy restricts many women-led SMEs from reaping the benefits of tech advancements.

Thus, SMEs require reliable and steady power and digital infrastructures to build their platforms as well as strengthen and improve their market shares. However, limited access to digital and internet infrastructure in the global economy – where ICT is growing at a fast rate – tend to limit the ability of SMEs to harness opportunities to reap the benefits of the latest development in technology. Moreover, the sector’s lack of expertise and awareness of the key role ICT plays in business and economic development is yet another limitation. Recent research findings on the challenges experienced by SMEs reveal that, poor access to ICT and digital infrastructure; lack of internet infrastructure and connectivity exacerbated by low capacity to invest in research and development, ICT, and e-commerce cut across most countries in West Africa countries. 

A desk review on the challenges of Business Development Services (BDS) of SMEs, by the Research Centre for Development in Science and Technology LTD. 2021; reveals that factors that impede the growth and development of SMEs in Ghana, Liberia, Nigeria, Sierra Leone include lack of entrepreneurial skills to run burgeoning businesses; inability to harness business start-up training opportunities. Also, poor access to ICT for enhanced business transactions and facilitation; insufficient physical, digital, and internet infrastructure; and poor managerial skills to run businesses. In addition, continued bias of education system, which does not promote self-employment; low production due to challenges of accessing raw materials; excessive government laws and regulations towards businesses; multiple taxation, which stifle the growth and development of SMEs; poor financial management skills and expertise to handle a business; and inefficient marketing strategies, exacerbated by poor innovation skills (www.recentdst.org). In addition, persistent structural biases and restrictive cultural norms also deter women from pursuing diverse empowerment opportunities leading to their entrepreneurship/ livelihood. To promote gender-inclusive development in Nigeria, there is great need to address these barriers and provide dedicated support for women entrepreneurs, particularly in digital and tech fields.

Startups have the potential to create high paying jobs and through the multiplier effect of wealth creation, contributing massively to the country’s GDP.  According to Disrupt Africa’s Nigerian Startup Ecosystem Report of 2022, Nigerian startups employed a combined total of 19,334 people, dwarfing the 11,340 employed by their counterparts in South Africa. The average headcount per startup stands at 40. Lagos is the leader in Nigeria’s acceleration and incubation spaces with Fintech in the lead, followed by e-commerce and retail-tech, with e-health and ed-tech coming in third and fourth respectively. There is an extremely diverse range of activity across the ecosystem, with ventures active across areas as diverse as recruitment, mobility, logistics, agri-tech, entertainment, marketing, prop-tech, legal-tech, waste management and auto-tech. The establishment of ACE in Abuja, would boost the digital SME ecosystem across the entire northern Nigeria.

Furthermore, poor access to information on government assistance programs, and poor follow up, due to lack of manpower and knowledge; limited, poor, and insufficient data on existing SMEs; constraints of modernization and expansion; restrictive labour related issues; and emerging challenges and the aftermath of COVID 19 regulations on businesses, also stifle the growth and development of SMEs in Nigeria.  

Finally, it is noteworthy to state that the project has gone through different stages of evaluation between 2022 to date. A feasibility study and preliminary survey have been conducted in the past 2 years culminating in the signing of a Record of Discussion (ROD) on 29th January 2024 between KOICA and the Abuja Enterprise Agency (AEA), which signalled an agreement by both organisations to proceed with the Implementation of the Project with the approval of the Honourable Minister of FCT. In addition, the signing of a Memorandum of Understanding (MoU) by KOICA with Providus Bank on 29th November 2023 to support youth-led digital startups is an encouraging development as the first successful case of joint planning to attract private funding for an Official Development Assistance project in Nigeria.
1.2. General Information on Organization
The recipient (implementing) organisation is the United Nations Development Programme (UNDP). UNDP Nigeria has around 160 staff members in Abuja country office and six sub and project offices. UNDP and the Government of Nigeria signed the Standard Basic Assistance Agreement on 12 April 1988. UNDP Nigeria has supported development in the country, aligning UN Sustainable Development Cooperation Framework (UNSDCF) 2023-2027. Within the UNSDCF 2023-2027, UNDP focuses on three outcomes (1: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods, 2: By 2027, people living in Nigeria, particularly the most vulnerable, have equitable access to affordable clean energy, enjoy sustainable food systems, environmental conditions and increased resilience to climate change and disasters, and 3: More inclusive, participatory, transparent and gender-sensitive governance, justice and human rights systems are in place at all levels to promote acceleration in achieving the 2030 Agenda and SDGs for a peaceful, inclusive, and cohesive society). The budget size (2021-2022) was around 88 million USD.

1.2.1. Overview of organization’s Headquarters 
UNDP works with countries to expand people’s choices for a fairer, sustainable future, to build the world envisioned by the 2030 Agenda for Sustainable Development with planet and people in balance. The challenge of the next four years is to accelerate and scale up development results significantly, bringing the Goals back within reach. Towards that end, UNDP will support change in three directions: 1) Structural transformation, particularly green, inclusive, and digital transitions; 2) Leaving no one behind, a rights-based approach centred on human agency and human development; 3) Building resilience to respond to systemic uncertainty and risk. These are huge, whole-of-society puzzles that require collective efforts and integrated approaches. 
UNDP offers a unique network of global reach and local presence, sectoral expertise, and trusted partnerships to help solve these puzzles. In the next four years, UNDP will work with countries to expand human capabilities through which 100 million people can escape multidimensional poverty; support access to clean energy for 500 million people; support 800 million people to participate in elections, many for the first time; and promote the investment of over $1 trillion of public expenditure and private capital in the Sustainable Development Goals. This current Strategic Plan 2022-2025 describes the future direction of UNDP, continuing from the previous Strategic Plan, 2018-2021. UNDP will continue to work through its six signature solutions on poverty and inequality, governance, resilience, environment, energy, and gender equality. These are where countries’ needs are greatest and where the capabilities and position of UNDP within the United Nations development system best equip the organization to work. Learning from the lessons of the last four years, the signature solutions will be adapted to better match countries’ evolving priorities. Collaborating across the strengthened United Nations system and beyond, UNDP will develop integrated approaches that apply combinations of solutions for greater impact. Powerful enablers – strategic innovation, digitalization, and development finance – will further accelerate and scale results. 
To be an effective partner in transformative change, UNDP has to build not just new skills, like systems thinking, but a new culture: one that embraces complexity, actively manages risk, continually adapts and seeks to learn alongside delivering results. In an uncertain world, its business model must empower UNDP to respond to partners with the flexibility and at the scale they expect. In this way UNDP not only supports countries’ progress towards the 2030 Agenda, but also fosters collective investment in building global public goods, contributing to a fairer, sustainable future for all.

1.2.2. Overview of County Office (CO) in target country 
The UNDP Nigeria Country Office is based in Abuja, Nigeria and has sub-offices and field offices in Maiduguri, Lagos, Katsina and Anambra. The current Country Programme Document (2023-2027) aims to address key development challenges through an integrated approach. This initiative emphasizes inclusive economic growth, environmental sustainability and climate resilience, and governance, peace, and security, underscoring the necessity of a holistic strategy that leverages synergies across various sectors to achieve sustainable development.

Each programme pillar is headed by senior staff reporting to a Deputy Resident Representative – Programmes. The programmes team is matched with a support structure consisting of an oversight and support team – providing quality assurance, compliance, and advisory support to programme teams; communications and advocacy team leading all programme communication and advocacy initiatives; and an operations team led by the Deputy Resident Representative – Operations providing support in procurement and engineering, common services, human resources, finance, information, and communication technology functions.

The programme’s inclusive economic growth component is designed to bolster national capacities in poverty reduction, trade, and investment, with a strong focus on empowering women and youth across value chains. It has been pivotal in advancing both national and regional development planning, enhancing the capacity of small and medium-sized enterprises (SMEs) to attract private capital aligned with the Sustainable Development Goals (SDGs). By focusing on SMEs, UNDP aims to create a more robust and resilient economic landscape, facilitating job creation and economic opportunities for the underrepresented segments of the population. Additionally, the programme has been instrumental in leading efforts to design and implement the Integrated National Financing Framework (INFF), positioning Nigeria as a global leader in adopting these frameworks. This initiative is not only about economic growth but also about ensuring that growth is inclusive and sustainable, addressing systemic issues that hinder broad-based economic participation.

In the realm of environmental sustainability and climate resilience, UNDP is committed to supporting the implementation of Nationally Determined Contributions (NDCs) to achieve net-zero emissions and strengthen climate resilience. This involves a multifaceted approach that includes enhancing local capacities to mitigate climate security risks through proactive conflict de-escalation, stabilization, and recovery, particularly involving youth in peacebuilding and climate resilience activities. By engaging youth, the programme taps into the potential of young people to drive innovative solutions and become active participants in their communities' resilience. Furthermore, the programme promotes nature-based sustainable livelihoods to protect biodiversity and ecosystem services and foster risk-informed green and circular economic development. Significant achievements in this area include expansive reforestation projects that restore vital ecosystems, the deployment of renewable energy systems that reduce reliance on fossil fuels, and community-led conservation initiatives that empower local populations to take ownership of their natural resources.

The governance, peace, and security programme focus on ensuring equitable and timely access to justice, strengthening human rights institutions, and fostering integrated responses to insecurity. By linking peacebuilding with climate action and livelihood recovery, the programme aims to prevent conflicts and stabilize affected areas, creating a foundation for sustainable development. This comprehensive approach addresses the root causes of conflict and builds resilient communities that can withstand future shocks. The programme has been pivotal in reinforcing peacebuilding efforts in Northeastern Nigeria, a region that has faced significant challenges due to conflict and instability. Recently, it hosted a summit with seven states to explore sustainable peace and development solutions, bringing together key stakeholders to discuss collaborative approaches. This programme has garnered recognition for its leadership in mobilizing the UN system and development partners, shifting the narrative towards integrated development, and securing increased investments for the region. The success of this summit underscores the importance of coordinated efforts and shared responsibility in achieving lasting peace.
1.2.3. Cooperating organizations in target country
The cooperating organisations in Nigeria include the following:

1. Small Medium Enterprise Development Agency of Nigeria (SMEDAN) – to support digital MSME start-ups, support capacity development, and assistance with funding for operating SMEs businesses.

2. Nigeria Society of Engineers (NSE) – works with AEA, for identification and screening of qualified engineers for the project, as well as to ensure quality assurance and will supervise the Engineers weekly.
3. Nigerian Building and Road Research Institute (NBRI) – works with ACE to provide ongoing technical support, and play a supervisory role to ensure that the building meets the required and approve standards and suitable learning.

4. Federal Ministry of Women Affairs and Social Development (FMWA) – to represent the interest of women on the project and to ensure that women are involved at all levels of the project – from vendor identification and selection, procurement, construction, building, and installation of equipment at the facility. They are to also ensure that the building has sex segregated spaces.
5. Federal Ministry of Education (FME) – To lead and coordinate curriculum development for the centre and liaisons with tertiary institutions in the Northern Region on harnessing the potentials of digital technology for MSME development and support.
6. Civil Society Organisation Network – to represent the interest of civil society, youth, women, Persons with disabilities and elderly persons and ensure accountability to beneficiaries and affected persons on the project. 
7. Federal Ministry of Information. To ensure dissemination of project information and bilateral agreement across the 19 States and beyond, through its print, TV, radio, and online networks.
8. News Agency of Nigeria – to facilitate the dissemination of project information through all media network and channels – print, online, radio, and TV.
2. Justification

A strong justification for the project stems from the fact that, it enhances the implementation of the National Policy on Micro, Small and medium Enterprises (SMEs), 2021-2025, whose main objective is to “…facilitate and sustain a vibrant MSME sub-sector that will be the major driver of national economic growth and employment.” And “…enabling them to increase their contribution to GDP and employment generation... especially among women and the youths.” (MSME Policy, 2021). Additionally, the project enhances the implementation of United Nations Conference on Trade and Development (UNCTAD) Entrepreneurship Policy Framework on enhancing economic development and competitiveness in developing countries in regard to science, technology and innovation, as well as trade logistics and human resources development. (www.unctad.org) 
Another strong justification for the project (Construction of the Abuja Entrepreneurship Centre) stems from the fact that, it enhances the implementation of the National Policy on Micro, Small and medium Enterprises (SMEs), 2021-2025, whose main objective is to “…facilitate and sustain a vibrant MSME sub-sector that will be the major driver of national economic growth and employment.” And “…enabling them to increase their contribution to GDP and employment generation... especially among women and the youths.” (MSME Policy, 2021). Additionally, the project enhances the implementation of United Nations Conference on Trade and Development (UNCTAD) Entrepreneurship Policy Framework on enhancing economic development and competitiveness in developing countries in regard to science, technology and innovation, as well as trade logistics and human resources development. (www.unctad.org)

Yet another strong project justification is that it enhances the implementation of the KOICA Strategic Plan 2021-2025, including KOICA’s Midterm Strategy for Science, Technology and Innovation which is to mobilize an innovation-based economy that developing countries can facilitate through their own efforts. As such, the project supports welfare and income of the youth, women and the elderly, economic participation, and fair and transparent business environment are particularly conducive to achieving the economic and social development of Nigeria, thereby strengthening development cooperation between the governments of Korea and Nigeria. 
Above all, another strong justification is that the project facilitates the realisation of and is linked to SDGs such as Goal 1, 2, 3, 4, 5, 8, 9, 10, and 17 – summarized below:  
1. Enhanced Digital Infrastructure (SDG 9)
2. Economic Growth and Job Creation (SDG 8)​

3. Capacity Building and Knowledge Sharing (SDG 4, 17)
4. Innovation and Entrepreneurship (SDG 8, 9)
5. Global Partnerships and Collaboration (SDG 17)
6. Improved Public Awareness and Participation (SDG 4, 17)
2.1. Problem Statement 
SMEs, as critical drivers of economic empowerment, are uniquely positioned to address unemployment, particularly among the increasing number of youth and owned SMEs facing structural challenges in accessing digital resources, business training, and finance. Compounded by limited digital and internet infrastructure/knowledge, the gender gap in digital literacy restricts many youth and women- owned SMEs from reaping the benefits of tech advancements.  Furthermore, SMEs require reliable and steady power and digital infrastructures to build their platforms as well as strengthen and improve their market shares. However, limited access to digital and internet infrastructure in the global economy – where ICT is growing at a fast rate – tend to limit the ability of SMEs to harness opportunities to reap the benefits of the latest development in technology. Moreover, the sector’s lack of expertise and awareness of the key role ICT plays in business and economic development is yet another limitation. 
Recent research findings on the challenges experienced by SMEs reveal that, poor access to ICT and digital infrastructure; lack of internet infrastructure and connectivity exacerbated by low capacity to invest in research and development, ICT, and e-commerce cut across most countries in West Africa countries. Also, lack of infrastructure, digital technology and expertise for SME start-up, development and knowledge transfer; limited access to digital and internet infrastructure in the global economy; poor entrepreneurial skills to run burgeoning businesses; inability to harness business start-up training opportunities are other problems. Moreover, limited digital inclusion and youth, DWPs and gender insensitive Tech SME development and knowledge transfer to potential entrepreneurs; poor economic Independence for PWDs, increased gender-based poverty and youth exclusion from the digital business ecosystem; limited programs addressing the welfare and income of the youth, women, the elderly and DWPs, their economic participations in the digital business ecosystem in achieving socio-economic and development related SDGs; and limited youth and gender sensitive representation in decision-Making and Leadership in the SMEs digital ecosystem are other key problems.
2.2. Proposed solution 
Construction of the Abuja Centre for Entrepreneurship building is the proposed solution, to the problems highlighted in the problem statement above. As such, the building, when operational will stimulate the following:
1. Boosting economic diversification and job creation: Nigeria faces significant youth unemployment and an over-reliance on oil exports, making economic diversification a pressing priority. A startup digital innovation academy in Abuja can contribute to diversifying the economy by equipping youth with skills to create and grow technology-based businesses. This will directly support the government’s goals to foster new sectors, create sustainable job opportunities, and reduce unemployment, especially in the tech and digital industries, which are poised for growth.

2. Building Nigeria’s competitiveness in the global digital economy: As digital transformation reshapes global economies, there is an increasing demand for tech talent and innovative solutions. Establishing the digital innovation academy in Abuja would help Nigeria harness its young, dynamic population to build a competitive digital workforce. By developing local digital and entrepreneurial skills, the academy can position Nigeria as a regional leader in technology, capable of attracting international investment, tech companies, and talent to Abuja, fostering an ecosystem that encourages innovation and global competitiveness.

3. Bridging the digital divide and promoting inclusive growth: Digital and technological advancement have the potential to significantly reduce inequalities by providing access to education, jobs, and entrepreneurial opportunities. However, many young Nigerians, especially women and those in rural areas lack access to digital skills and resources. A digital innovation academy would address this gap by making digital education more accessible and inclusive, providing a path for underserved communities to participate in the digital economy, thereby fostering balanced economic growth and reducing social inequities.

4. Fostering solutions to Nigeria’s local challenges through Innovation: Nigeria faces unique socioeconomic and environmental challenges, from urban infrastructure issues to healthcare and agriculture needs. A startup academy dedicated to digital innovation can inspire and equip entrepreneurs to develop solutions tailored to these specific local issues. Through research, hands-on projects, and innovation challenges, participants can create scalable solutions in sectors like healthtech, agritech, fintech, and edtech, directly addressing Nigeria’s development challenges and contributing to long-term, sustainable progress.

Additionally and most importantly, UNDP has an established track record of successfully implementing projects of this nature in Nigeria with the launch of the UNDP Innovation Centre, in Lagos. This state-of-the-art Fintech, Timbuktoo Hub in Lagos, in a successful collaboration with Timbuktoo Africa Innovation Foundation, was launched in July 2024, delivered on time and within budget. The cutting-edge facility, the first of its kind to launch in Africa, was designed to catalyze innovation, foster collaboration, and drive growth within the Pan-African fintech ecosystem to spur socio-economic development. 

With UNDP recently winning gold at the UN Procurement Awards further demonstrating our excellence in effective and efficient procurement globally. At the Nigeria Country office alone, we have a large portfolio of over 120 construction projects and an in-house team of experienced civil and construction engineers and architects providing oversight and technical expertise. 

Finally, the signing of a Memorandum of understanding (MoU) by KOICA with Providus Bank on 29th November 2023 to support youth-led digital startups is an encouraging development as the first successful case of joint planning to attract private funding for an Official Development Assistance project in Nigeria. This demonstrates what is achievable in terms of attracting private funds to empower Nigeria’s digital entrepreneurship ecosystem and foster blue-chip startups in the nation’s capital.

2.3. Lessons learned from past projects 

Although UNDP implements numerous construction projects, below are some similar projects and lessons learnt from executing these projects:

1. Timbuktoo Fintech Hub: This is a pan-African platform powered by UNDP Africa in collaboration Government and private sector to foster economic development and growth through technological innovations in the financial services sectors. Through the Hub, 42 fintech startups from 33 African countries have been onboarded receiving acceleration support. During the designing and construction of the UNDP Innovation Centre in Lagos, a 2-year project commissioned in July 2024, comprising of the UNDP Lagos office, the Timbuktoo hub and a co-working space for other UN agencies, the following lessons were learned:

a. The need for an onsite project manager - the management and execution of the project highlighted the need for a Project Coordinator fully dedicated and based at the project site. This ensured goal convergence between the partners and effective management.

b. Choice of the appropriate construction procurement method to suit project enhanced project performance. An early integration of constructor and designer for collaboration is vital for project success. This will reduce revision, rework, costs, time and improve quality.

c. It is critical to ensure that there is a synergy between the outsourced designer and the in-house technical team for proper review and inputs which will be valuable for proper specification development, clarity of scope, and the overall management and execution of the project.

d. The need for the involvement of in-house UNDP professional capacity as a team from the early stages of the conceptual development of the project for valuable inputs and synthesis of ideas till execution stage.

2. The designing and construction of 10 University Innovation Pods (UniPods) across 10 states of Nigeria: State of the art collaborative spaces within public universities that foster innovation, entrepreneurship, and industry engagement. The following lessons were learnt from the UniPods:

a. One key lesson from the UniPods project is the importance of ensuring that all team members are well-informed about the project’s purpose, objectives, and timelines.

b. Conducting introductory training sessions - either remotely or in person - can provide an overview of project goals, deliverables, or expected outcomes. This inclusive approach allows team members to contribute suggestions prior to finalizing the scope of work, fostering a collaborative environment.

c. Pre-award verification of potential contractors’ submissions by technical/requesting unit and procurement. Verification of capacity of contractors beyond bid documentations submitted.  

d. Need to give adequate time to the designers for a robust and innovative concept as required for the project. 

e. A need for a technical interactive working session for technical inputs for an adaptive design that is context specific.

f. The procurement strategy should be done to target specific groups of companies that are experienced in that particular scope of work, hence minimising the involvement of the usual general-purpose vendors

g. Clearly identifying the context under which the project is implemented is very important. Specifically the purpose of the construction and the targeted beneficiary.  For example if it's an innovation lab like unipods, it is important to note that the utilization of the space depends on how the designs consider what young people like. Young people are visual, they like art that speaks to the future of technology, hence the color has to be captivating the furniture is not ordinary but must be designed with creativity etc. For identity, it is important that the interior designs are not just paints and flowers but features depictions of key cultural figures, celebrate Nigeria's various forms of art such as Nollywood film, afrobeats music and visual arts etc.
h. Involvement of end users in the design and implementation. Which architects might have impressive designs, if not affirmed by end users, they may limit proper utilization. Seeking structured feedback on the designs before they are implemented is important. Even at implementation, the end users must be involved.

i. Supervision based on designs and Bill of Quantities (BOQs). This can be done internally using the engineering department (reduces cost and promotes in-house capacity) or hire an architectural firm that produced the designs to undertake the supervision. 

j. Additionally, reviewing case studies from one or two countries where similar projects have been implemented can offer valuable insights into both success factors and challenges encountered. These case studies can help shape the project’s scope and align deliverables more closely with actual needs and specifications, increasing the project’s likelihood of success.

3. Lessons from multiple construction projects implemented by UNDP:

a. In context, when external designers are involved, it is good not to only coordinate but to accept and incorporate end-users and UNDP’s expert opinions on design, choice of materials and implementation methodology.

b. Embed material availability and sustainability considerations into project design, ensuring that specifications match local sourcing realities and logistical constraints.

c. Proper coordination among all the stakeholders especially security for ease of access, working hours allowed and setting realities delivery timelines to avoid multiple no-cost extensions on projects.

d. In high-risk zones, security management is a crucial aspect that needs to be integrated into project planning. Delays can arise from unanticipated security challenges, affecting both timelines and costs. Liaising with local government security initiatives to facilitate secure transit and on-site safety measures.

e. Hiring a ARCON and COREN Registered Architectural and Structural Design firm with understanding of Nigerian context to design on needs basis the projects which should be reviewed internally by UNDP Engineering and accepted by the Government/End users for implementation.

f. It is important to have very clear Scope of Work and well description of deliverables. 

Provision of detailed design drawings / workshop drawings to enable the vendors to supply the expected items.
2.4. Needs Assessment

2.4.1. Description of target group (beneficiaries) 

Direct beneficiaries: 500 prospective Nigerian youth entrepreneurs; 400 Start-ups in FinTech, EdTech, HealthTech, AgriTech, and 1,500 MSMEs. These are drawn from Abuja and nearby cities, such as Kaduna, Jos, Keffi, Lafia, Minna, Makurdi and Kogi. Further, other direct beneficiaries for the project include those directly employed along the construction supply chain, including but not limited to building engineers, architects, civil engineers, quantity surveyors, electrical and mechanical engineers, artisans and others in the building trade.
Indirect beneficiaries: Tertiary intuitions and MSMEs in the 19 Northern States of Nigeria – aspiring entrepreneurs; small and medium enterprises (SMEs); youth and recent graduates; women entrepreneurs; unemployed and underemployed individuals; local communities; and investors and financial institutions. Additionally, educational institutions and students; government and policy makers; corporate and private sector partners; and mentors, coaches, and industry experts.
2.4.2. Needs of beneficiaries
Being that this is not a project being designed from the start; It is worthy to note that some progress has been made. First, the project has gone through different stages of needs analysis and evaluation between 2022 to date. A feasibility study and preliminary survey in the past 2 years. Also, on the 29th of January, Record of Discussion (ROD) was signed with the Abuja Enterprise Agency which signaled an agreement by both organisations to proceed with the Implementation of the Project with the approval of the Honourable Minister of FCT. A detailed analysis of the needs of the various beneficiaries of the project revealed the following:
a. Weak capacity of Abuja Enterprise Agency to support tech ecosystems to contribute to national economy.

b. Poor access to ICT for enhanced business transactions and facilitation.

c. Lack of internet infrastructure and connectivity.

d. Poor skills and opportunities for digital MSMEs start-up

e. Poor PWDs, gender and youth responsive and sensitive learning opportunities in the digital ecosystem.

f. Infrastructural barriers that limit inclusive and equal opportunities for all, including women, PWDs and the youth in Nigeria’s tech entrepreneurial sectors. These include inaccessible buildings - without ramps, induction loops for people with hearing difficulties, creche facilities for women etc. 

g. Inability to tap into the potentials of the teeming youth, women and PWDs in the digital SME space, especially with the concentration of support in Lagos.
h. Economic and social exclusion of a large proportion of the potential SMEs digital ecosystem, particularly PWDs, women and youth.
2.4.3. Problem/needs assessment 
Given the centrality of Abuja as the capital of Nigeria, Abuja Enterprise Agency (AEA) acts as a vehicle for wealth creation, employment generation, poverty eradication and value orientation with a mandate to facilitate business growth in the Federal Capital Territory. The Agency focuses on the development of micro, small and medium enterprises and aims to assist new and existing entrepreneurs to overcome obstacles to growth through access to finance, proper business planning and developing entrepreneurship skills. Following a robust needs assessment process and meetings with AEA on their requirements and the broader beneficiaries, the following needs were identified:
a. Lack of infrastructure and digital technology and expertise for MSME start-up, development and knowledge transfer.

b. Limited access to digital and internet infrastructure in the global economy.

c. Lack of entrepreneurial skills to run burgeoning businesses; 

d. Inability to harness business start-up training opportunities

e. Limited digital inclusion and youth, PWDs and gender insensitive Tech MSME development and knowledge transfer to potential entrepreneurs.

f. Poor economic Independence for PWDs, increased gender-based poverty and youth exclusion from the digital business ecosystem.

g. Limited programs addressing the welfare and income of the youth, women, the elderly and PWDs, their economic participations in the digital business ecosystem in achieving socio-economic and development related SDGs

h. Limited youth and gender sensitive representation in decision-Making and Leadership in the MSMEs digital ecosystem

The causes of the problems are multi-dimensional and interwoven such as:

a. Insufficient physical, digital, and internet infrastructure to support tech MSMEs start-up.

b. Low capacity and invest in research and development, ICT, and e-commerce.

c. Limited digital internet infrastructure and digital knowledge that limits youth-run tech MSMEs from contributing to the national economy.

d. Lack of accessible buildings that meet the requirements of PWDs, gender sensitivity, the elderly and youth.

e. Inability to bridge the digital divide to promote inclusive digital ecosystem for national economic growth & development.

f. Lack of an energy efficient centre/hub which fosters a conducive atmosphere in Abuja where innovation and tech ideas can find expression in an inclusive way, including women, PWDs and youth.

This project should lead to the construction and handover of a functional, energy-efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities, constructed. Another outcome of the project is enhanced institutional capacity of Abuja Enterprise Agency to support an ecosystem of tech and digital MSMEs to contribute to the national economy, through productive employment and decent work for all.
2.4.4. Justification for intervention

The Africa Union (AU) Strategy for Small and Medium Enterprises/Industries (SME/I) development in Africa was developed at the Second Africa Union Specialised Technical Committee on Trade, Industry and Minerals in 2019 recognised lack of access to technology as a barrier for SME/Is, MSMEs and women and young entrepreneurs in Africa. This condition hinders their ability to innovate and become competitive. In the case of SMIs, lack of affordable and appropriate technology and infrastructure as well as limited access to technology and technical skills, and education has not only hampered their capacity to enhance their productivity, but has also hindered their capacity for innovation.  The Communique goes on to state that inadequate business development services and support for SME/Is are key constraints to their growth. These include lack of business incubation services to provide start-up and other support to SME/Is, MSMEs and entrepreneurs as well as inadequate business coaching and mentoring programmes, coupled with weak business and financial management services, including inadequate business planning, business plan development and lack of financial literacy programmes as well as supports targeted to women and young entrepreneurs are barriers to enterprises and entrepreneurs’ growth.

The timing of the project is therefore apt as Nigeria is currently taking the lead in tech startups and UNDP has an established track record of successfully implementing projects of this nature in Nigeria with the launch of the UNDP Innovation Centre, in Lagos. This state-of-the-art Fintech, Timbuktoo Hub in Lagos, in a successful collaboration with Timbuktoo Africa Innovation Foundation, was launched in July 2024, delivered on time and within budget. The cutting-edge facility, the first of its kind to launch in Africa, was designed to catalyze innovation, foster collaboration, and drive growth within the Pan-African fintech ecosystem to spur socio-economic development. 

With UNDP recently winning gold at the UN Procurement Awards further demonstrating our excellence in effective and efficient procurement globally. At the Nigeria Country office alone, we have a large portfolio of over 120 construction projects and an in-house team of experienced civil and construction engineers and architects providing oversight and technical expertise. 
2.5. Main Stakeholder Analysis

2.5.1. Partner country analysis 

Principally, there are a number of government policies, rules and regulations that support this project and will positively impact its implementation. It also suffices to note that relevant consultations have been made, in particular, with the Abuja Enterprise Agency, the main implementing partner in this project. Among the many national policies that speak to this project and give the full weight of the government’s policy direction behind it is the National Policy on Micro, Small and Medium Enterprises (MSMEs), 2021-2025, whose main objective is to “…facilitate and sustain a vibrant MSME sub-sector that will be the major driver of national economic growth and employment.” And “…enabling them to increase their contribution to GDP and employment generation... especially among women and the youths”. 

The passing into law of the Nigeria Startup Act 2022 and the establishment of the National Council for Digital Innovation and Entrepreneurship which is chaired by Mr President is a strong demonstration of the unalloyed support of the government to this project. 
Also of relevance is the fact that this project enhances the implementation of United Nations Conference on Trade and Development (UNCTAD) Entrepreneurship Policy Framework on enhancing economic development and competitiveness in developing countries with regard to science, technology and innovation, as well as trade logistics and human resources development. Scanning the political horizon in Nigeria, there is no discernible risk to this project in terms of its implementation.
2.5.2. Recipient organization

UNDP has an established track record of successfully implementing projects of this nature in Nigeria with the launch of the UNDP Innovation Centre, in Lagos. This state-of-the-art Fintech, Timbuktoo Hub in Lagos, in a successful collaboration with Timbuktoo Africa Innovation Foundation, was launched in July 2024, delivered on time and within budget. The cutting-edge facility, the first of its kind to launch in Africa, was designed to catalyze innovation, foster collaboration, and drive growth within the Pan-African fintech ecosystem to spur socio-economic development. 

With UNDP recently winning gold at the UN Procurement Awards further demonstrating our excellence in effective and efficient procurement globally. At the Nigeria Country office alone, we have a large portfolio of over 120 construction projects and an in-house team of experienced civil and construction engineers and architects providing oversight and technical expertise. 

Although UNDP implements numerous construction projects, below are some similar projects and lessons learnt from executing these projects:

1. timbuktoo Fintech Hub: This is a pan-African platform powered by UNDP Africa in collaboration Government and private sector to foster economic development and growth through technological innovations in the financial services sectors. Through the Hub, 42 fintech startups from 33 African countries have been onboarded receiving acceleration support. During the designing and construction of the UNDP Innovation Centre in Lagos, a 2year project commissioned in July 2024, comprising of the UNDP Lagos office, the Timbuktoo hub and a co-working space for other UN agencies the following lessons were learned:

a. The need for an onsite project manager - the management and execution of the project highlighted the need for a Project Coordinator fully dedicated and based at the project site. This ensured goal convergence between the partners and effective management.

b. Choice of the appropriate construction procurement method to suit project enhanced project performance. An early integration of constructor and designer for collaboration is vital for project success. This will reduce revision, rework, costs, time and improve quality.

c. It is critical to ensure that there is a synergy between the outsourced designer and the in-house technical team for proper review and inputs which will be valuable for proper specification development, clarity of scope, and the overall management and execution of the project.

d. The need for the involvement of in-house UNDP professional capacity as a team from the early stages of the conceptual development of the project for valuable inputs and synthesis of ideas till execution stage.

2. The designing and construction of 10 University Innovation Pods (UniPods) across 10 states of Nigeria: State of the art collaborative spaces within public universities that foster innovation, entrepreneurship, and industry engagement. The following lessons were learnt from the UniPods:

a. One key lesson from the UniPods project is the importance of ensuring that all team members are well-informed about the project’s purpose, objectives, and timelines.

b. Conducting introductory training sessions—either remotely or in person—can provide an overview of project goals, deliverables, and expected outcomes. This inclusive approach allows team members to contribute suggestions prior to finalizing the scope of work, fostering a collaborative environment.

c. Pre-award verification of potential contractors’ submissions by technical/requesting unit and procurement. Verification of capacity of contractors beyond bid documentations submitted.  

d. Need to give adequate time to the designers for a robust and innovative concept as required for the project. 

e. A need for a technical interactive working session for technical inputs for an adaptive design that is context specific.

f. The procurement strategy should be done to target specific groups of companies that are experienced in that particular scope of work, hence minimising the involvement of the usual general-purpose vendors

g. Clearly identifying the context under which the project is implemented is very important. Specifically the purpose of the construction and the targeted beneficiary.  For example if it's an innovation lab like unipods, it is important to note that the utilization of the space depends on how the designs consider what young people like. Young people are visual, they like art that speaks to the future of technology, hence the color has to be captivating the furniture is not ordinary but must be designed with creativity etc. For identity, it is important that the interior designs are not just paints and flowers but features depictions of key cultural figures, celebrate Nigeria's various forms of art such as Nollywood film, afrobeats music and visual arts etc

h. Involvement of end users in the design and implementation. Which architects might have impressive designs, if not affirmed by end users, they may limit proper utilization. Seeking structured feedback on the designs before they are implemented is important. Even at implementation, the end users must be involved.

i. Supervision based on designs and BOQs. This can be done internally using the engineering department (reduces cost and promotes in-house capacity) or hire an architectural firm that produced the designs to undertake the supervision. 

j. Additionally, reviewing case studies from one or two countries where similar projects have been implemented can offer valuable insights into both success factors and challenges encountered. These case studies can help shape the project’s scope and align deliverables more closely with actual needs and specifications, increasing the project’s likelihood of success.

3. Lessons from multiple construction projects implemented by UNDP:

a. In context, when external designers are involved, it is good not to only coordinate but to accept and incorporate end-users and UNDP’s expert opinions on design, choice of materials and implementation methodology.

b. Embed material availability and sustainability considerations into project design, ensuring that specifications match local sourcing realities and logistical constraints.

c. Proper coordination among all the stakeholders especially security for ease of access, working hours allowed and setting realities delivery timelines to avoid multiple no-cost extensions on projects.

d. In high-risk zones, security management is a crucial aspect that needs to be integrated into project planning. Delays can arise from unanticipated security challenges, affecting both timelines and costs. Liaising with local government security initiatives to facilitate secure transit and on-site safety measures.

e. Hiring a ARCON and COREN Registered Architectural and Structural Design firm with understanding of Nigerian context to design on needs basis the projects which should be reviewed internally by UNDP Engineering and accepted by the Government/End users for implementation.

f. It is important to have very clear Scope of Work and well description of deliverables. 
g. Provision of detailed design drawings / workshop drawings to enable the vendors to supply the expected items.
2.5.3. Other stakeholders in the recipient country

KOICA is the donor and sponsor, while the recipient (implementing) organisation is the United Nations Development Programme (UNDP). Abuja Enterprise Agency (AEA) is an implementing Partner with UNDP, of the proposed project. The Abuja Enterprise Agency already runs a multifunctional building that offers a range of business support services to other key stakeholders on the project area:

1. Abuja Entrepreneurship Agency (AEA) – the Implementing partner that runs the ACE when completed.

2. Ministry of Communication, Innovation, and Digital Economy - responsible for the development, implementation, and regulation of policies related to communications, innovation, and the digital economy, including using ICT to facilitate growth and job creation.

3. Small Medium Enterprise Development Agency (SMEDAN) – to support digital MSME start-ups, support capacity development, and assistance with funding for operating MSMEs businesses.

4. Federal Capital Development Agency (FCDA) – Planning Permits and Building Control.

Other potential partners: UNCTA, UNDP, UNICEF, UNIDO, USAID, UN Women

2.5.4. Development partner analysis

The proposed construction of the Abuja Centre for Entrepreneurship (ACE) and UNDP as the recipient organization and implementing partner is a recognition of its experience in projects of this nature and its robust management structure and framework. There are indeed, ambitions in quite a number of universities around the country to establish entrepreneurship centres, since 2004 when the government made it compulsory for universities to make it a part of their curricula. 

In Abuja, there is the ambitious National Digital Innovation & Entrepreneurship Centre under the direct control of the Ministry of Communication and Digital Economy, whose ground-breaking ceremony was performed in 2022 at the Central Business District area of Abuja. Though a flagship project in the capital under the Federal government, the two towers are yet to take off. The Nigerian government has recognized the critical role that startups play in economic development and employment generation. This is demonstrated in the enabling policy and regulatory framework that is positively influencing the growth of Startups in Nigeria. The Central Bank of Nigeria had also established three Entrepreneurship Centres (EDCs) across the country. Given the sheer number of people with entrepreneurial ambition and drive, more centres are needed across the country to meet the rising demand in the rapidly evolving digital economic world. The ACE is a timely and welcomed project to enhance the institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy.
2.6. Feasibility of the Project

2.6.1. Strategic/political feasibility

2.6.1.1. Compatibility on SDG’s indicators
The Nigerian government has recognized the critical role that startups play in economic development and employment generation. This is demonstrated in the enabling policy and regulatory framework that is positively influencing the growth of Startups in Nigeria. The most recent is the enactment of the Nigerian Startup Act which captures the interest of tech startups and makes commendable provisions to encourage entrepreneurs.  The ease of doing business reforms during the Buhari-led administration, through the Presidential Enabling Business Environment Council enacted 180 reforms that helped to ease business registration, licensing, access to grants and funds, and access to necessary permits.

Under  President Bola Ahmed Tinubu's Renewed Hope Agenda, the Government is rolling out efforts towards youth empowerment, particularly programmes like the Labour Employment and Empowerment Programme, which aims to create 2.5m direct and indirect jobs annually; the 3 Million Technical Talent (3MTT) programme, the Nigeria Youth Investment Fund, and the Skill-Up Artisans Programme that aims to create 10m jobs in the artisanal sector, whilst exporting talent through the National Talent Export Programme.

Another example is the iDICE Fund: The Investment in Digital and Creative Enterprises (iDICE) fund, a USD $618 million investment programme that is geared towards supporting the nation’s digital and creative industries. iDICE is a partnership between the Nigerian government, the African Development Bank (AfDB), the French Government, the Islamic Development Bank, Bank of Industry, and a host of other local and international investors.

In May 2023, the Buhari-led administration announced the inauguration of an Implementation and Steering Committee for Blockchain technology in Nigeria, which was followed by a national policy to accommodate and regulate the use of the technology. Startups are protecting their   Intellectual Property Rights through the Trademarks Act and the amendment to the Copyright Act. 

Government has in past also established Grants such as the NG-CARES, a collaborative effort between the World Bank and the Federal Government of Nigeria, aimed at providing assistance to communities, households, and businesses that have were adversely impacted by the COVID-19 pandemic. This programme operated on a state level, with individual state governments taking full responsibility for financing and choosing beneficiaries. 

On a general point of view, the construction of the Abuja Centre for Entrepreneurship (ACE) addresses holistically, the key challenges that stifle digital innovation, startups, entrepreneurship, gender balance in entrepreneurship and general youth unemployment in the Northern part of the country. The successful completion of the Project supports welfare and income of the youth, women and the elderly, economic participation, and fair and transparent business environment are particularly conducive to achieving the economic and social development of Nigeria in general, and the Northern part of the country in particular, which are all linked to SDGs such as Goal 1, 2, 3, 4, 5, 8, 9, 10, and 17. 

Also, there are linkages with KOICA’s Midterm Strategy for Science, Technology and Innovation which is to mobilize an innovation-based economy that developing countries can facilitate through their own efforts.  Furthermore, based on the strategic objectives and goals outlined in the KOICA Strategic Plan 2021-2025, the potential outcomes of constructing a fully accessible and energy efficient MSME digital tech center would include:

1. Enhanced Digital Infrastructure (SDG 9)
· Improved digital accessibility and governance using digital technology.

· Expansion of green and digital infrastructures in partner countries.

2. Economic Growth and Job Creation (SDG 8)​
· Creation of new jobs and support for business establishment, particularly in the tech and digital sectors.​
· Promotion of sustainable economic development through digital innovation.

3. Capacity Building and Knowledge Sharing (SDG 4, 17)
· Nurturing global development cooperation professionals and fostering field-based SDG talents.

· Strengthening knowledge sharing with partner countries through digital platforms and fellowships.

4. Innovation and Entrepreneurship (SDG 8, 9)
· Encouragement of innovation and entrepreneurship through support for startups and social ventures.

· Formulation of corporate partnerships and implementation of a corporate growth ladder.

5. Global Partnerships and Collaboration (SDG 17)
· Activation of partnerships in private and public sectors, including collaboration with domestic and international organizations. ​
· Expansion of global partnerships with donor organizations, foundations, and the private sector.

6. Improved Public Awareness and Participation (SDG 4, 17)
· Strengthening education for development cooperation and raising public awareness through digital means.

· Promoting and raising awareness of Official Development Assistance (ODA) based on public participation.

The above outcomes align with KOICA's strategic goals of accelerating the achievement of the SDGs, leading partnerships for development cooperation, activating the development cooperation ecosystem, and setting ESG management.

2.6.1.2.  Strategic/political feasibility

KOICA’s values center on: People-centered projects with a focus on human dignity; Expanding and reinforcing partnership project; mutually beneficial cooperation and activation of the local economy; and Activation of the development cooperation ecosystem. These values and strategic approaches align with OECD DAC Recommendation on the HDP-Nexus. As such, the ACE Project enables the implementation of these recommendations. In addition, virtually all the 19 Northern States of the country have been reeling under the weight of terrorism and banditry for decades, stifling entrepreneurial activities, especially amongst Northern youths. The ACE in the relatively safe melting pot of the North will align perfectly with the HDP Nexus strategy. 

[Table] Linkage among project-partner government’s policy/plan-KOICA’s strategy-SDGs
	
	Project output/outcome
	Partner Government’s National Policy/poverty reduction plan
	KOICA’s sectoral strategy
	SDGs

	1
	Enhanced institutional capacity of Abuja Enterprise Agency to support an ecosystem of tech and digital SMEs to contribute to the national economy, through productive employment and decent work for all.
	National SMEs Plan 

UNCTAD's Entrepreneurship Policy Framework.

Nigeria Digital Startup Act 2022
	KOICA’s Midterm Strategy for Science, Technology and Innovation is to mobilize an innovation-based economy that developing countries can facilitate through their own efforts.
	SDG 8 & 9

	2
	A conducive atmosphere for gender responsive, youth inclusive, and lifelong learning opportunities in digital business ecosystem, created/enhanced.
	National Poverty Eradication Programme (NPA)

National Economic Empowerment and Development Strategy

(NEEDS)


	Supports welfare and income of the youth, and women, the elderly … economic participation, …to achieving the socio-economic and development related SDGs
	SDG 4 & 5

	3
	Increased and revitalized global partnership for sustainable and international development cooperation and economic growth.
	National Economic Empowerment and Development Strategy (NEEDS)
	Strengthening thematic partnerships with international organizations, and expanding global partnerships with donor organizations, foundations, and the private sector
	SDG 17, 4


2.6.2. Operational feasibility 
a) Detailed description of the linkages

On a general point of view, the construction of the Abuja Centre for Entrepreneurship (ACE) addresses holistically, the key challenges that stifle digital innovation, startups, entrepreneurship, gender balance in entrepreneurship and general youth unemployment in the Northern part of the country. The successful completion of the Project supports welfare and income of the youth, women and the elderly, economic participation, and fair and transparent business environment are particularly conducive to achieving the economic and social development of Nigeria in general, and the Northern part of the country in particular, which are all linked to SDGs such as Goal 1, 2, 3, 4, 5, 8, 10, and 17. 
Also, there are linkages with KOICA’s Midterm Strategy for Science, Technology and Innovation which is to mobilize an innovation-based economy that developing countries can facilitate through their own efforts.  Furthermore, based on the strategic objectives and goals outlined in the KOICA Strategic Plan 2021-2025, the potential outcomes of constructing a fully accessible and energy efficient MSME digital tech center would include:

1. Enhanced Digital Infrastructure (SDG 9)
· Improved digital accessibility and governance using digital technology.

· Expansion of green and digital infrastructures in partner countries.

2. Economic Growth and Job Creation (SDG 8)​
· Creation of new jobs and support for business establishment, particularly in the tech and digital sectors.​
· Promotion of sustainable economic development through digital innovation.

3. Capacity Building and Knowledge Sharing (SDG 4, 17)
· Nurturing global development cooperation professionals and fostering field-based SDG talents.

· Strengthening knowledge sharing with partner countries through digital platforms and fellowships.

4. Innovation and Entrepreneurship (SDG 8, 9)
· Encouragement of innovation and entrepreneurship through support for startups and social ventures.

· Formulation of corporate partnerships and implementation of a corporate growth ladder.

5. Global Partnerships and Collaboration (SDG 17)
· Activation of partnerships in private and public sectors, including collaboration with domestic and international organizations. ​
· Expansion of global partnerships with donor organizations, foundations, and the private sector.

6. Improved Public Awareness and Participation (SDG 4, 17)
· Strengthening education for development cooperation and raising public awareness through digital means.

· Promoting and raising awareness of ODA based on public participation.

The above outcomes align with KOICA's strategic goals of accelerating the achievement of the SDGs, leading partnerships for development cooperation, activating the development cooperation ecosystem, and setting ESG management.

b) Relevance of the project with ORG’s HDP Nexus strategy or related strategy

(Also, refer to OECD DAC Recommendation on the HDP-Nexus)

KOICA’s values center on: People-centered projects with a focus on human dignity; Expanding and reinforcing partnership project; mutually beneficial cooperation and activation of the local economy; and Activation of the development cooperation ecosystem. These values and strategic approaches align with OECD DAC Recommendation on the HDP-Nexus. As such, the ACE Project enables the implementation of these recommendations. In addition, virtually all the 19 Northern States of the country have been reeling under the weight of terrorism and banditry for decades, stifling entrepreneurial activities, especially amongst Northern youths. The ACE in the relatively safe melting pot of the North will align perfectly with the HDP Nexus strategy.   
2.6.3 Economic feasibility 
The economic feasibility of this project is not quantifiable in term of profitability given that the capital expenditure (CAPEX) is already covered and the operating expenditure (OPEX) is to be robustly covered by income from the various support, training and a range of other services that the ACE will be providing. Another crucial element of the economic feasibility of this project is its social impact in the number of jobs it will create and the multiplier effect of this on the local economy and that of the adjoining states. 
2.6.4 Cross-cutting issues (environment, gender, ICT, human rights)
Given the undeniable high cost of office rents in Abuja, the provision of innovative Time-Share offices, Hot Desking, Meeting Rooms and other shared facilities will provide equal opportunities for different young entrepreneurs from different social backgrounds. For gender inclusivity, the establishment of the ACE will also adequately provide for an inclusive design of the building to cater for Northern female entrepreneurs whose cultural and religious sensibilities might inadvertently act as a barrier within the broad startup ecosystem, especially in faraway Lagos (For instance, provision of Creche facilities etc.). It also allows the construction of an exemplar Centre that is fully accessible for PWDs and the elderly. Finally, ACE promises to be a new building and landscape that is an exemplar of low embodied energy and carbon construction technologies, through the use of renewable energy as much as is possible and other natural and bio-renewable materials sourced through local supply chains with an ambition to minimize carbon emission and be optimally energy efficient.

The Human Rights, Gender Equality and Development Cooperation Nexus are all concepts related to development cooperation to enhance the wellbeing of people and foster development. As such, development co-operation is an exercise to support the fulfilment of fundamental human rights of all people, regardless of race, sex, nationality, ethnicity, disability, language, religion, or any other status. It is therefore an imperative for countries, development partners, researchers and evaluators to understand the concept of human rights, gender and development cooperation frameworks, to reinforce human rights and gender equality in the context of their work. The ACE Project is one of such projects as it mainstreams gender equality, opportunities for PWDs, youth and the elderly and weaving socio-economic rights into this intervention. It therefore takes an inclusive approach, which is gender responsive, as well as conflict sensitive.  
3. Project Description

3.1 Goal and Objective
The Goal is: 

Improved digital business environment for Tech SMEs and decent jobs for all.

The Project Objectives are:

1. To construct the Abuja Centre for Entrepreneurship (ACE) which will enhance the institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy.

2. To construct ACE as a functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities
3.2 Expected Results

3.1.1 Logical framework of the project

Kindly refer to the Appendix, for the logical framework and problem tree.
3.2.2 Expected outcomes and indicators
The Project outcomes include the following:

1. Enhanced institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy, through productive employment and decent work for all.

2. A conducive atmosphere for gender responsive, youth inclusive, lifelong learning opportunities in digital business ecosystem, created/enhanced.

3. Increased and revitalized global partnership for sustainable and international development Cooperation, and economic growth.

3.2.2 Expected outputs and indicators
The expected output by indicators, as captured in the logical framework: 
· Number of Comprehensive designs developed and approvals obtained
· Number of Environmental and Social Impact Assessment conducted and stakeholder engagements/consultations held.
· Number of land cleared, foundation laid and landscape of ACE.

· Number of physical structural construction according to approved design 
· Number of electrical, plumbing, and mechanical systems installed by specifications.

· Number of Solar PV installed according to energy audit
· Number of finishing work including flooring, painting and other fixtures according to design   

· Number of completed and well-equipped building, handed over to AEA
3.3 Project Activities
1.0 To construct the Abuja Centre for Entrepreneurship (ACE) which will enhance the institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy

1.1 Design Stage: Create a comprehensive design that meets ACE’s functional, gender responsive, sustainable and aesthetics requirements and secure all necessary 

1.2 Conduct an Environmental and Social Impact Assessment (ESIA) of the construction of the ACE and Stakeholder Consultations/Engagement. These activity to be carried by a contractor engaged and supervised by AEA. 

1.3 Lay foundation and landscape the ACE building site, including site clearance, ongoing administrative tasks, project management and supervision. 
2.0 To construct ACE as a functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities

2.1 Carry out physical structural construction of the ACE, provide quality control and assurance to ensure adherence to approved designs and construction. 

2.2 Carry out installation of electrical, plumbing and mechanical systems in the building, in accordance with approved specifications. 

2.3 Carry out installation of electrical, plumbing and mechanical systems in the building, in accordance with approved specifications. 
2.4 Carry out finishing work that includes flooring, painting and fixture installations in compliance with approved specifications. 

2.5 Conduct project close-out and obtain final inspections and certifications as required by relevant regulatory authorities and hand over building. 

3.4 Project Implementation

3.3.3 Implementation structure 
Please display in a diagram form a project implementation structure among all the main stakeholders of this project, including KOICA (HQ and overseas office), recipient organization, implementing agency, and beneficiaries. In this diagram, connect between the stakeholders according to their decision-making and reporting systems for the project implementation. 

In the case that this project is engaging with multiple organizations, including local governmental institutions from a recipient country, decision-making procedures and communication channels shall be clarified.
	Description
	Participants
	Frequency
	Topic

	Steering Committee
	AEA, UNDP, KOICA, and relevant MDAs
	Ordinary sessions every 12 months and ad hoc sessions as necessary
	Oversight and strategic guidance,  

planning, and accountability 

	Regular meetings
	Partner Government
	AEA and relevant MDAs, and UNDP 
	Quarterly
	Project implementation update reports.

	
	KOICA CO
	KOICA CO staff and UNDP
	Quarterly
	Progress on project implementation, challenges and way forward

	Implementing Partner Meetings 
	UNDP and all Implementing Partners
	UNDP, representatives of Construction Company and other relevant stakeholders
	Monthly
	Planning and monitoring meetings


3.1.1 Legal Status of participating organizations

KOICA is the donor and sponsor, while AEA is the Lead Implementing Partner of the proposed project and UNDP will administer the funds to implement the project. The Abuja Enterprise Agency already runs a multifunctional building that offers a range of business support services to other key stakeholders on the project area: Managed by Abuja Enterprise Agency, Implemented by Federal Capital Development Authority and Cooperating with SMEDAN, NITDA, and other Development Partners.

1. Abuja Entrepreneurship Agency (AEA)

2. Ministry of Communication, Innovation, and Digital Economy

3. Small Medium Enterprise Development Agency (SMEDAN) – to support digital MSME start-ups, support capacity development, and assistance with funding for operating SMEs businesses.

4. Federal Capital Development Agency (FCDA) – Planning Permits and Building Control.

5. Other potential partners: UNCTA, UNDP, UNICEF, UNIDO, USAID, UN Women

3.1.2 Responsibilities of cooperating organizations
KOICA is the donor and sponsor, while UNDP will administer the funds to implement the Project. UNDP will also host major events related to the Project implementation such as the Project’s Steering Committee, ceremonies and stakeholder meetings, with the participation of KOICA as the main contributor to and stakeholder of the Project. UNDP will be responsible for implementing the Project activities in line with this Project document.
UNDP will monitor the Project in accordance with its rules and regulations while KOICA will conduct its own or joint field visits for the purpose of monitoring of the Project, in consultation and cooperation with UNDP.  

AEA, as the Lead Implementing Partner of the project already runs a multifunctional building that offers a range of business support services to other key stakeholders on the project area.
3.1.3 Communications plan among all stakeholders

Provide specific plan for communication among stakeholders such as steering committee and regular meetings (specify type of meeting, attendance, frequencies, etc.)
Please explain how communications will be managed using the project implementation structure diagram as displayed above in the Project Implementation Structure section. In this section please describe: 
· Direction of Communication flow

· Responsible parties and persons, frequency, timeline, contents, and reporting methods 

· Focal points of each stakeholder
	Description
	Participants
	Frequency
	Topic

	Steering Committee
	AEA, UNDP, KOICA, and relevant MDAs
	Ordinary sessions every 12 months and ad hoc sessions as necessary
	Oversight and strategic guidance,  

planning, and accountability 

	Regular meetings
	Partner Government
	AEA and relevant MDAs, and UNDP 
	Quarterly
	Project implementation update reports.

	
	KOICA CO
	KOICA CO staff and UNDP
	Quarterly
	Progress on project implementation, challenges and way forward

	Implementing Partner Meetings 
	UNDP and all Implementing Partners
	UNDP, representatives of Construction Company and other relevant stakeholders
	Monthly
	Planning and monitoring meetings


3.1.4 Work plan and time frame

Put the table (Appendix 3) that describes detailed work plan and time frame. 
Please see Appendix 3 below.
3.1.5 Budget plan (evidence-based)

Put itemized budget breakdown for the proposed project. The budget should be classified by “outcome”, “output”, and “activity” class category followed by the rationale of whether the budget allocation is reasonable. (Provide the rationale for cost development, such as the methodology and assumptions used to determine individual costs.)
Please see attached Budget in Excel Worksheet as Annex 1
3.2 Result Management Plan

Describe inclusive management plan for measuring and maximizing ‘value for money’ of the proposed project.
In the context of this project, value for money refers to maximising the impact of each dollar spent to construct the Abuja Entrepreneurial Centre (ACE) which is to enhance the institutional capacity of Abuja Enterprise Agency to support an ecosystem of tech and digital MSMEs to contribute to the national economy, through productive employment and decent work for all; and to have a functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities.
Given this background, measuring value for money of this project means focusing on the optimal use of scarce resources to achieve the outcomes set out in the Logframe below. This means that the best option is not necessarily the cheapest option and to measure the results of the project, the logframe provides a good starting point as it captures all the indicators and through the monitoring plan in place, the inclusivity dimension of the project in terms of PWDs and gender sensitivity, sustainability and the social impact in terms of the number of jobs to be created through the Startups. The table below shows the results management plan as a cycle, where lessons learnt and good practices are identified as the project implementation progresses and applied.  
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3.2.1 Risk management plan
Please identify major project management risks and determine countermeasure options that can reduce or mitigate them
<Table 1: Risk Probability and Impact Assessment Matrix>

	Risk Probability 
	Probability Definition 
	Risk Impact
	Impact Definition 

	High 
	Risk will occur. 
	High
	Serious impact to the course of action and outcome. This risk could be a fundamental reason for project cancelation. 

	Intermediate
	Risk will likely occur, and it is difficult to predict.
	Intermediate 
	Certain delays in achieving the project indicators and a certain change in the project document could mitigate the risks.

	Low
	Risk is unlikely to occur. It happens only in exceptional situations and the current status is stable. 
	Low
	Possibly mitigate and respond with a regular monitoring and discussion with project stakeholders. 



	 Overall Risk Rating 

	1
	Establishing a response plan and immediate response are necessary. The identified risks are closely monitored for the project document evaluation, annual reviews, and during the risk management workshops.  
	<Risk Scoring Matrix> 
Risk Impact

High

3

2

1

Intermediate

4

3

2

Low

5

4

3

Risk Assessment Matrix

Low

Intermediate

High

Risk Probability



	2
	Establishing a response plan and follow-up measures are necessary.  The identified risks are closely monitored for the project document evaluation, and annual reviews.    
	

	3
	Establishing a response plan is necessary at the time of project design. 
	

	4
	Establishing a response plan is recommended. Regular updates to monitor the status of the project are needed.
	

	5
	Establishing a response plan is not necessary. Constant monitoring of the project status is recommended. 
	


Using the table above, please analyze the probability and impact of each risk factor in the checklist below by categorizing it into high, intermediate or low. If the probability and impact of a risk factor are both classified as high (level 1), proposing a response plan is highly recommended. For example, in the case that there is a delay in the overall project, affecting directly the outcome of the project, a response plan would be: 

· Mitigation plan: A detailed schedule and work plan will be established to ensure the risk of delay is minimized. 

· Contingency plan: A new scheduling plan will be agreed among the main stakeholders in case this event happens. 

<Risk Management Checklist>

	Risk Identification and Assessment 
	Response Plan

	Risk Types
	Risk 

Subtypes
	Questions
	Response measures

	External risk
	① Political crises and associated humanitarian emergencies
	· Is there any political instability in the recipient country that may affect the project 's implementation?
· Elections, protests, violence, conflicts, etc.
	(if the rating is between 1-3, please provide response measures)
The project does not envisage any political violence especially that would tamper with the project.  

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	External risk
	② Recipient country’s policy and priority change
	· Is there a relevant legal system in place when conducting the project in the recipient country? 

· Laws and regulations related to the scope of project, construction rules, environment policies, labor standards act, etc.
	(if the rating is between 1-3, please provide response measures)

There already exist, government policies that this project enhances their implementation. As a result, a contrary policy is not envisaged, even if there is a change of government.  

	
	
	Probability
	High
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	External risk
	③ Recipient org.’s insufficient capacity and ownership 

(Delay in signing RD
, lack of capacity, nonfulfillment of roles and responsibilities) 
	· Does the recipient organization have sufficient capacity to carry out the project? 
	(if the rating is between 1-3, please provide response measures)

AEA capacity to handle a project of this magnitude is not in doubt. Also, where there are capacity gaps, trainings will be conducted for the relevant AEA to enable them deliver. Also, other services will be procured.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	External risk
	③ Recipient org.’s insufficient capacity and ownership 

(Delay in signing RD, lack of capacity, nonfulfillment of roles and responsibilities)
	· Are there any distinct factors of the project target site that may become obstacles in implementing the project?

- For example, geopolitical, physical, or environmental elements that may cause a project site change. 
	(if the rating is between 1-3, please provide response measures)

Contractors, Engineers, and a Coordination Firm or Consultant will be engaged, to support AEA to provide support to AEA, where there is insufficient capacity and sustainability issues throughout the duration of the project life span.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	External risk
	③ Recipient org.’s insufficient capacity and ownership 

(Delay in signing RD, lack of capacity, nonfulfillment of roles and responsibilities)
	· Does the recipient country have a strong will to support, manage and fulfil its roles and responsibilities for the project?

- Recipient org.’s financial situations, etc.
	(if the rating is between 1-3, please provide response measures)
Delay in signing RD, nonfulfillment of roles and responsibilities are not envisaged especially with Technical support to AEA, and with monitoring by UNDP,  in the construction of this project and its initial operation.



	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Programme-related risk
	④ Inadequate project planning and management (Incomplete feasibility study, Aid fragmentation
, inadequate management of project changes and problems)  
	· Does the project site overlap with other donor agencies?
	(if the rating is between 1-3, please provide response measures)

Technical support to AEA, by a Coordination Firm or Consultant, and support from UNDP in the construction of this project would ensure adequate planning and management

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Programme-related risk
	④ Inadequate project planning and management (Incomplete feasibility study, Aid fragmentation, inadequate management of project changes and problems)
	· Does the budget reflect economic situations in the recipient country and possible changes in the market environment?

- Budget (e.g., possibility of cost overruns, etc.), human resources, schedule, etc.
	(if the rating is between 1-3, please provide response measures)

Technical support to AEA, by a Coordination Firm or Consultant, and support from UNDP would ensure that the right human resource staff are hired, and financial policies and procurement guidelines adhered to.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Programme-related risk
	⑤ Implementing orgs.’ lack of operation and management capacity, skilled personnel
	· Is there a sufficient pool of national (within Korea) and local organizations to implement the project?
	(if the rating is between 1-3, please provide response measures)

Contractors, Engineers, and a Coordination Firm or Consultant will be engaged, to support AEA to provide support to AEA, where there is insufficient capacity and sustainability issues throughout the duration of the project life span.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Programme-related risk
	⑤ Implementing orgs.’ lack of operation and management capacity, skilled personnel
	· Do those who are involved in the project design and implementation have appropriate experience with regards to expertise in the project sector, understanding of international development, etc.? 
	(if the rating is between 1-3, please provide response measures)

Contractors, Engineers, and a Coordination Firm or Consultant will be engaged, to support AEA to provide support to AEA, where there is insufficient capacity and sustainability issues throughout the duration of the project life span.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Programme-related risk
	⑥ Safety and risks
	· Are there any unstable factors that could affect personal safety of those who participate in the project?

- Security situations, civil unrests, etc.
	(if the rating is between 1-3, please provide response measures)

Program Risk mitigation strategies will be employed to ensure that  safety are taken while on project site.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Programme-related risk
	⑦ Logistics (fund liquidity, procurement, customs clearance, transportation, etc.) 
	· Would there be any issues on the customs clearance for bringing in project-related equipment to the recipient country?

- Is there an agreement in place for the duration, costs and tariffs for the customs clearance?
	(if the rating is between 1-3, please provide response measures) 
It is a policy of Government not to tax UN Agencies, nor goods and equipment procured for development in Nigeria. As such, clearance of imported equipment will easily be cleared by Customs. 

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Institutional risk
	⑧ Corruption risks
	· Are there any cases of illegality and corruption (fraud, etc.) from the recipient organization and/or project implementing agency?
	(if the rating is between 1-3, please provide response measures)

Intolerance is corrupt and sharp practices is one of the qualities that will be adopted for this project. As such, every staff engaged on the project will be mandated to report any form of corruption to the appropriate authorities.  

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	

	Institutional risk
	⑨ Credit and security risks
	· Is there a complaints-handling system in place in the recipient country and/or the project execution agency? In the case of any complaints submitted regarding the project, are the procedures of handling them clearly recognized?

- Relevant legal actions to handle complaints, any type of insurance to prepare for such actions, etc. 
	(if the rating is between 1-3, please provide response measures)

UNDP does not have any credit risk and as such, does not envisage any from any financial institution in Nigeria.

	
	
	Probability
	high
	Impact
	medium
	Rating
	2
	

	
	
	Rationale for the risk rating  
	(if the risk rating is between 1-3, please provide a rationale for the score)
	


3.2.2 Knowledge management plan
In March 2022, UNDP launched its global “Reimagining Knowledge Management. Strategy and Framework for Action 2022-2025”. In line with UNDP’s knowledge management (KM) strategy, the objectives of this plan are to improve the project/country programme’s ability to generate, use and share knowledge to: achieve high quality project performance and results; support policy engagement, scaling up and partnership building; build awareness of the ACE project among stakeholders; raise visibility of results and impact. 
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3.2.3 Monitoring and evaluation plan
The project will be monitored in accordance with UNDP monitoring and evaluation policies, based on results-based project management principles. 

Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action

	Track results progress
	Progress data against the results indicators in the Result and Resources Framework (RRF) will be collected and analyzed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management
actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project

management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.

	Learn
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects
and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.

	Annual Project

Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.

	Review and Make

Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course
corrections.

	Project Report
	A progress report will be presented to the Steering Committee/Project Board and key stakeholders, consisting of progress data showing
the results achieved against pre-defined annual targets at the output level, the annual project quality rating
summary, a updated risk long with mitigation measures, and any evaluation or review reports prepared over the period.
	Annually, and at the end of the project
(final report)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified.

	Project Review

(Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons
learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Annually
	


3.2.4 Transition or Exit strategy 
Provide applicable means for ensuring sustainability after the project completion
With AEA at the centre of the tech startups in Abuja and poised to benefit immensely from the Digital Startup Act, once the ACE is completed and handed over to the AEA, fully equipped, the centre is going to be self-sustaining. Construction of the ACE is a part of a larger programme with the aim of Strengthening Youth and MSMEs Through Establishment of Start-up Digital Innovation Center.  The installation of Solar PV for power supply also protects the building from power failures and the huge cost of power from the grid for those on Band A in which the ACE falls. 

In ensuring the sustainability of the project after completion, the following are taken into consideration as part of the exit strategy when handing over the ACE Project Close-out: Finalise all construction activities, complete punch lists, and obtain final inspections and certifications.

• Occupancy and Handover: Hand over the building to the AEA, ensuring a smooth transition and provide necessary documentation and training.

• Warranty and Maintenance: Address any defects or issues during the warranty period, and provide maintenance support to ensure the building remains in good condition.

• Final Inspections and Testing: To ensure the building meets safety and quality standards, conduct thorough inspections and testing.

• As-Built Documentation: Prepare and submit final drawings and documents that reflect the building’s actual construction.

• Project Evaluation and Review: Conduct a post-project review to identify lessons learned, areas for improvement, and successes

3.3 Partnership with Donors
3.3.1 Meetings with KOICA country office in Target Country
Provide detailed information and result of the meeting between KOICA country office and the country office of your organization.
	Date
	Attendees
	Main Discussions
	Modification after consultation

	
	Partner Government
	ORG
	
	

	04/10/2024
	1.MD of AEA

2.Gymin Lee – KOICA

3.Joy Okeagu – KOICA

4.Fati Attahiru – UNDP

5.Muyiwa Odele – UNDP

6.Nonso Orefo - UNDP 

7.Mr Usman – AEA

8.Chinpihoi Kipgen - UNDP
	1.Meeting with AEA to understand their requirements

2.Visit and inspection of site
	None


	Date
	Attendees
	Main Discussions
	Modification after consultation

	
	KOICA
	ORG
	
	

	04/09/2024


	1.Baik Ki-Hyun – KOICA

2.Gymin Lee – KOICA

3.Joy Okeagu – KOICA

4.Fati Attahiru – UNDP

5.Muyiwa Odele – UNDP

6.Nonso Orefo - UNDP


	KOICA is to implement a $12m USD project with Abuja Enterprise Agency. Part of the project is the  construction and equipping of an entrepreneurship centre, which is budgeted at over USD 6 million at the AEA Premise in Jahi District of Abuja, Nigeria. KOICA enquired about the possibility of UNDP participating in the construction of the centre here in Nigeria.

UNDP agreed to share samples of similar projects executed and KOICA provided more documentation on the project
	None

	
	1.Mr Son Sungil - KOICA Country Director

2. Baik Ki-Hyun – KOICA

3. Gymin Lee – KOICA

4. Joy Okeagu – KOICA

5. Fati Attahiru – UNDP

6. Eno Akinde – UNDP

7. Udumma Nwokike – UNDP

8. Sally Swinnen - UNDP
	Confirmation of interest to proceed with partnership. Review of UNDP submission (budget and activity plan) and feedback provided by KOICA with agreed timelines of 8th Nov for initial draft, 23rd Nov for signing of Prodoc and agreement 
	Budget to be revised. 

Korean National not required for this project as all documents and reports can be submitted in English


3.3.2 Plan for Reporting, meeting, ceremony (and etc.)
	Description
	Participants
	Frequency
	Topic

	Steering Committee
	AEA, UNDP, KOICA, and relevant MDAs
	Ordinary sessions every 12 months and ad hoc sessions as necessary
	Oversight and strategic guidance,  

planning, and accountability 

	Regular meetings
	Partner Government
	AEA and relevant MDAs, and UNDP 
	Quarterly
	Project implementation update reports.

	
	KOICA CO
	KOICA CO staff and UNDP
	Quarterly
	Progress on project implementation, challenges and way forward

	Implementing Partner Meetings 
	UNDP and all Implementing Partners
	UNDP, representatives of Construction Company and other relevant stakeholders
	Monthly
	Planning and monitoring meetings


3.3.3 Visibility and public relations plan

UNDP shall take all necessary steps to promote and ensure high visibility for KOICA's contributions and commitments to the project. Priority will be paid to acknowledging KOICA’s role and demonstrating the impact of its funding to the project by leveraging enhanced audience targeting, strategic messaging and comprehensive branding and media engagement.

The visibility and public relations plan will: 

1. Showcase KOICA’s support to enhance the impact of the project, positioning KOICA as a critical partner in sustainable development.

2. Raise awareness about the project’s goals, achievements, and impact on communities among key stakeholders, including local authorities, beneficiaries, and the general public.

3. Demonstrate how KOICA’s support aligns with the United Nations Sustainable Development Goals, particularly in areas such as poverty alleviation, climate action, and gender equality.

Key messages will cover themes such as KOICA’s development commitment in alignment with its Africa and Nigeria strategic thrust; the impact of the project on beneficiary communities; and the impact made on the journey towards the achievement of the SDGs.

Visibility and public relations activities include:

1. Project launch and related key events

2. Site visits and media tours

3. Consistent and clear branding 

4. Media engagement and press coverage

5. Digital and social media engagement

6. Publications and reports

Specific attention will be paid to ensure consistent alignment with KOICA’s visibility guidelines from project inception to completion.


[image: image4]
Appendix 1. Problem and Solution Tree Diagram
	Causes
	Causal consequences
	Problems to be solved
	Activities to solve defined problems 
	Outputs
	Outcomes
	Goal

	Cause 1.1
Lack of  conducive atmosphere, digital space and infrastructures to support MSMEs and MSME ecosystem.

Insufficient physical, digital, and internet infrastructure to support tech MSMEs start-up.

Low capacity and invest in research and development, ICT, and e-commerce.

Limited digital internet infrastructure and digital knowledge that limits youth-run tech MSMEs from contributing to the national economy.


	Causal consequence 1.1

Weak capacity of Abuja Centre for Entrepreneurship to support tech ecosystems to contribute to national economy.

Poor access to ICT for enhanced business transactions and facilitation.

Lack of internet infrastructure and connectivity.

Poor skills and opportunities for digital MSMEs start-up
	Lack of infrastructure and digital technology and expertise for MSME start-up, development and knowledge transfer.

Limited access to digital and internet infrastructure in the global economy.

Lack of entrepreneurial skills to run burgeoning businesses; 

Inability to harness business start-up training opportunities
	Activity 1.1  Design Stage: Create a comprehensive design that meets ACE’s functional, gender responsive, sustainability and aesthetics requirements and secure all necessary building plan approvals .
	Output 1.1
# of Comprehensive designs developed and approvals obtained
	1.0 Enhanced institutional capacity of Abuja Centre for Entrepreneurship to support an ecosystem of tech and digital MSMEs to contribute to the national economy, through productive employment and decent work for all.
	Improved digital business environment for Tech MSMEs and decent jobs for all.


	
	
	
	Activity 1.2 Conduct an Environmental and Social Impact Assessment (ESIA) of the construction of the ACE and Stakeholder Consultations/ Engagement. These activity to be carried by a contractor engaged and supervised by AEA.
	Output 1.2

# of Environmental and Social Impact Assessment conducted and stakeholder Consultations /Engagements held
	
	

	
	
	
	Activity 1.3 Lay foundation and landscape  the ACE building site, including site clearance, ongoing administrative tasks, project management and supervision
	Output 1.3  

# of land cleared, foundation laid and landscape of ACE
	
	

	
	
	
	
	
	
	

	Cause 2.1.

Lack of accessible buildings that meet the requirements of PWDs, gender sensitivity, the elderly and youth.

Inability to bridge the digital divide to promote inclusive digital ecosystem for national economic growth & development.

Lack of an energy efficient centre/hub which fosters a conducive atmosphere in Abuja where innovation and tech ideas can find expression between in an inclusive way, including women, PWDs and youth.


	Causal consequence 2.1

Poor PWDs, gender and youth responsive and sensitive learning opportunities in the digital ecosystem.

Infrastructural barriers that limit inclusive and equal opportunities for all, including women, PWDs and the youth in Nigeria’s tech entrepreneurial sectors.

Inability to tap into the potentials of the teeming youth, women and PWDs in the digital SME space.

Economic and social exclusion of a large proportion of the potential SMEs digital ecosystem, particularly PWDs, women and youth 
	1. Limited digital inclusion and youth, DWPs and gender insensitive Tech MSME development and knowledge transfer to potential entrepreneurs.

2. Poor economic Independence for DWPs, increased gender-based poverty and youth exclusion from the digital business ecosystem.

3. Limited programs addressing the welfare and income of the youth, women, the elderly and DWPs, their economic participations in the digital business ecosystem in achieving socio-economic and development related SDGs

4. Limited youth and gender sensitive representation in decision-Making and Leadership in the MSMEs  digital ecosystem
	Activity 2.1 Carry out physical structural construction of the ACE, provide quality control and assurance to ensure adherence to approved designs and construction. 


	Output 2.1

# of physical structural construction according to approved design  
	2.0 A functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities, constructed.
	

	
	
	
	Activity 2.2  Carry out installation of electrical, plumbing and mechanical systems in the building, in accordance with approved specifications.
	Output 2.2

# of electrical, plumbing, and mechanical systems installed by specifications  

 
	
	

	
	
	
	Activity 2.3  Carry out the Installation of Solar PV

	Output 2.3 

# of Solar PV installed according to energy audit
	
	

	
	
	
	Activity 2.4  Carry out finishing work that includes flooring, painting and fixture installations in compliance with approved specifications.

	Output 2.4 

# of finishing work including flooring, painting and other fixtures according to design   
	
	

	
	
	
	Activity 2.5  Conduct project close-out and obtain final inspections and certifications as required by relevant regulatory authorities and hand over building. 


	Output 2.5 

# of completed and well-equipped building, handed over to AEA 
	
	

	
	
	.
	
	
	
	


Appendix 2. Logical Framework
· Check if the indicators you have written are sufficiently SMART (Specific, Measurable, Achievable, Relevant, Time-bound).

· Ensure consistency with Appendix 3 & 4.

	Project Name


	Construction of the Abuja Centre for Entrepreneurship (ACE)

	Goal
	Improved digital business environment for Tech SMEs and decent jobs for all.



	Objectives
	1.0 To construct the Abuja Centre for Entrepreneurship (ACE) which will enhance the institutional capacity of Abuja Enterprise Agency (AEA) to support an ecosystem of tech and digital SMEs to contribute to the national economy.



	
	2.0 To construct ACE as a functional, energy efficient building with green credentials and fully accessible for PWDs and elderly people, creating a conducive atmosphere for gender responsive and youth development, and lifelong learning opportunities..

	
	

	*Please, fill in all yearly & total targets in specific figures, and refrain from using TBD, N/A or undefined numbers.

	Outcome 1
	Indicator 
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activities

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	

	1.0 Enhanced institutional capacity of ACE to support an ecosystem of tech and digital MSMEs to contribute to the national economy, through productive employment and decent work for all.


	
	
	
	
	
	
	
	
	
	

	
	Indicator 1.1
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.


	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of Comprehensive designs developed and approvals obtained
	0
	1
	-
	-
	1
	Approved Architectural and site plans
	AMAC
	1
	Design Stage: Create a comprehensive design that meets ACE’s functional, gender responsive, sustainable and aesthetics requirements and secure all necessary plans
	AEA/UNDP
	Drawings & Designs meet desired standards.

	
	Indicator 1.2
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.2


	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of Environmental and Social Impact Assessment conducted and stakeholder Consultations /Engagements held
	0
	4
	1
	
	5
	Approved Impact Assessment Report and Minutes of Stakeholders Meetings
	Published ESIA Report at Ministry of Environment and Media reports 
	1
	Conduct an Environmental and Social Impact Assessment (ESIA) of the construction of the ACE and Stakeholder Consultations/ Engagement. These activity to be carried by a contractor engaged and supervised by AEA.
	ESIA Consultant and Stakeholder Engagement Consultants through AEA/UNDP
	ESIA will meet international standard and stakeholders will be broad and inclusive, including PWDs and gender inclusive.

	
	Indicator 1.3
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.3
	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of land cleared, foundation laid and landscape of ACE
	0
	1
	-
	-
	1
	Updated Location Map and Building Control
	Project Site Visitation
	Quarterly
	Lay foundation and landscape  the ACE building site, including site clearance, ongoing administrative tasks, project management and supervision
	AEA/UNDP and Coordination Firm
	Approvals secured speedily and Coordination Firm is engaged

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Indicator 2.1
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.
	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of physical structural construction according to approved design
	0
	1
	-
	
	1
	Pictures of physical building and accessibility devices installed. 
	Building designs, and procurement Minutes and records.
	Quarterly
	Carry out physical structural construction of the ACE, provide quality control and assurance to ensure adherence to approved designs and construction.
	UNDP/AEA
	If UNDP/

AEA engages a Coordination Firm

	
	Indicator 2.2
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.2
	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of electrical, plumbing, and mechanical systems installed by specifications 
	0
	3
	3
	
	6
	Pictures of installations made
	Building Control Approvals, Procurement Reports, BoQ Invoices, Receipts
	Ongoing
	Carry out installation of electrical, plumbing and mechanical systems in the building, in accordance with approved specifications.
	UNDP/AEA or

 Coordination Firm
	If project engages a Coordination Firm

	
	Indicator 2.3
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.3
	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of Solar PV installed according to energy audit.
	0
	-
	1
	
	1
	Pictures of completed Installation
	Project Management Reports
	Ongoing
	Carry out the Installation of Solar PV


	UNDP/AEA or

 Coordination Firm
	Energy Audits is conducted and space for panels are supplied

	
	Indicator 2.4
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.4
	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of finishing work including flooring, painting and other fixtures according to design
	0
	-
	1
	1
	2
	Project Management Reports and Pictures of building
	Site Visits, Architect’s certifications
	Quarterly
	Carry out finishing work that includes flooring, painting and fixture installations in compliance with approved specifications.
	UNDP/AEA or

 Coordination Firm
	If project engages a Coordination Firm

	
	Indicator 2.5
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.5
	Responsible Party
	Assumption

	
	
	
	2025
	2026
	2027
	Total
	
	
	
	
	
	

	
	# of completed and well-equipped building, handed over to AEA
	0
	-
	-
	1
	1
	Pictures of building, Building Control Certifications, Project Evaluation Reports
	Media Reports, FGN, UNDP and KOICA Reports 
	Ongoing
	Conduct project close-out and obtain final inspections and certifications as required by relevant regulatory authorities and hand over building.
	UNDP/AEA/KOICA
 Coordination Firm
	Project would be completed to time and there will be an official commissioning and hand over ceremony.

	
	
	
	
	
	
	
	
	
	
	
	
	


Appendix 3. Workplan and Timetable
· Ensure consistency with Appendix 3 & 5.

	Work Plan and Time Table (as a whole)

	
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	2024
	- Finalization of the Project Document & Preparation for implementation of the Project
- Plan for final evaluation must be included in the workplan
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2025
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2026
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2027
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	


	Inception/Scoping Mission
	(O, X) O

	Plan

	


*Inception/Scoping mission is not necessary. However, if needed, it should be completed by 30 April 2024.

 Please, note that such survey or mission will not be covered by KOICA’s contribution in any circumstances.

	Year
	Main Outputs
	Main Activities

	2025
	Building designs produced, and approvals obtained.
	Development of building designs; approvals by Fed. Min. of Lands & Survey; obtain licenses from relevant authorities in Abuja, and official project launch.

	2026
	Building materials, electrical installations, and fixtures procured, and construction of building commences. 
	Landscaping, procurement of materials, equipment, foundation laying, building of structure, electrification, roofing and installations of all fittings. 

	2027
	Completed building, constructed.
	Installations of all building fittings and electrical continues; as well as completion of the building and handover of completed and well-equipped building to Nigerian Government by KOICA.

	2029
	
	


*Please, elaborate main outputs and activities of each year.

Appendix 4. Budget Allocation

· Note: Please submit the following budget table in the format of Excel spreadsheet as an Annex 1.

· Ensure consistency with Appendix 2 & 3.
	Outputs
	Activities
	2024
	2025
	2026
	2027
	TOTAL

	
	
	2Q
	3Q
	4Q
	USD
	1Q
	2Q
	3Q
	4Q
	USD
	1Q
	2Q
	3Q
	4Q
	USD
	1Q
	2Q
	USD
	USD

	Output 1
	Activity 1.1
	
	X
	x
	
	x
	x
	X
	
	
	
	
	
	
	
	
	
	
	

	
	Activity 1.2
	
	
	x
	
	x
	x
	x
	
	
	x
	x
	
	
	
	
	
	
	

	
	Activity 1.3
	
	
	
	
	X
	x
	x
	x
	
	x
	x
	x
	x
	
	x
	x
	
	

	Output 1 Total 
	
	
	
	
	
	
	
	
	
	800,000
	
	
	
	
	300,000
	
	
	250,000
	1,350,000

	Output 2


	Activity 2.1
	
	
	x
	
	x
	x
	x
	x
	
	x
	x
	x
	
	
	x
	x
	
	

	
	Activity 2.2
	
	
	
	
	
	
	 x  
	x
	
	x
	x
	x
	X
	
	x
	x
	
	

	
	Activity 2.3
	
	
	
	
	
	
	
	
	
	x
	x
	x
	X
	
	x
	x
	
	

	
	Activity 2.4
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	x
	x
	
	

	
	Activity 2.5
	
	
	
	
	X
	x
	x
	x
	
	x
	x
	x
	x
	
	x
	x
	
	

	Output 2 Total
	
	
	
	
	
	
	
	
	
	550,000
	
	
	
	
	3,060,000
	
	
	540,000
	4,150,000

	Total Cost of Activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Support Cost
	M & E
	
	
	x
	
	
	
	
	x
	
	
	
	
	x
	
	
	x
	
	

	
	Visibility
	
	
	x
	
	
	
	
	x
	
	
	
	
	x
	
	x
	x
	
	

	
	(etc. …)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Cost of Korean National
	x
	x
	X
	
	x
	x
	x
	x
	
	x
	x
	x
	x
	
	x
	X
	
	

	Total Cost of Project Support Cost
	
	
	
	
	
	
	
	
	170,000
	
	
	
	
	170,000
	
	
	41,000
	381,000

	1% coordination levy (Consultancy Firm)
	x
	X
	x
	
	x
	x
	x
	x
	30,000
	x
	x
	x
	x
	20,000
	X
	x
	9,000
	59,000

	Grand TOTAL
	
	
	
	
	
	
	
	
	1,550,000
	
	
	
	
	3,550,000
	
	
	840,000
	5,940,000


These are the ballpark figures as it’s impossible to break the costs down at this stage.

Monitoring of progress; midpoint course correction as needed





Management, monitoring, and learning





Lessons learned; Good practices





Terminal Evaluations Lessons Learned





ACE/Results framework M&E Plan








� A record of discussions (RD) is a document that describes the broad outlines of an agreement that KOICA and a recipient country have reached. RD communicates the mutually accepted expectations of all the parties involved in a project. 


� Fragmentation describes aid that comes in too many small slices from too many donors, creating high transaction costs and making it difficult for partner countries to effectively manage their own development.
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